NMPUNOXEHUE Ne 2a

TexHu4ecko npensoxeHue

3a yuacTve B OTKpuTa npouefypa 3a Bb3naraHe Ha obluecTBeHa nopbyka ¢ npea-
MeT:

pedocmaesiHe Ha KOHCYNMaHMCKuU ycilyau npu usfmbfiHeHue Ha deliHocmume 1o
npoekm ,HadzpaxdaHe Ha cbwiecmeysaujume U uzzpaxoaHe Ha HO8U UeHmpanHu
cucmeMu Ha €/IeKmpOHHOMO Mpasumesicmeo ¢ o2ned Ha yCbeébpuweHcmeaHe Ha
UHGbOPMaUUOHHO-KOMYHUKayuoHHama cpeda 3a no-0o6po adMuHucmpamueHo obc-
nyxeaHe Ha spaxdaHume u busHeca” no o6ocobeHa nosuyus Ne 1: ,,OcurypsBa-
He Ha TeXHMYecKa ekcnepTusa 3a AeiHocTu: E-BanuaupaHe Ha enekKTpoHHU Ao-
KyMEHTH M pa3nevyaTku Ha efleKTPOHHW AOKyMeHTH, E-BpbyBaHe Ha eneKTpoH-
HU NOKyMeHTH, AKTyanusupaHe Ha Bnnrapckara HauMoHanHa paMka 3a onepa-
TMBHa CbLBMECTMMOCT Ha MH(OpPMaLMOHHUTe cucTeMu B M3nbnHUTEnHarta
Bnacrt. My6nukyBaHe 3a cnyxebeH AOCTLN Ha PerucTpu Ha AbpXaBHaTa aaMK-
HUCTPALUs M CBbp3BaHe Ha CEeKTOPHU WH(OPMALMOHHM CUCTEeMMU Ha AbpXaB-
HaTa aAMMHUCTPaLMA C NyGnNuKyBaHMTe 3a cnyxebeH AoCTbLN perncTpu. flous-
rpaxaaHe Ha MHCTpPyMEHTanHata cpeAa Ha enekTpoOHHOTO ynpaBrieHue Ha Pe-
ny6nuka Bbnrapusa (BeY). MNocneasauwo pa3sutTne M yChbBbLPLIEHCTBaHE HA
ENAEAY. JousrpaxaaHe Ha KOHTPONHO-TEXHUYECKN LUEHTHLP Ha eNnexKTPpoOHHOTO
ynpaeneHue Ao LleHTLp 3a AaHHM Ha LUeHTpanHaTta agMUHUCTPaLUS. Haprpax-
AaHe Ha cMCTeMaTta 3a eNleKTPOHHU pa3nnawaHus KbM LieHTpanHata U MecTHa
aAMMHMCTpauus, Ype3 pa3paboTBaHe Ha eAMHHA BXOAHA TOYKa 3a U3non3saxe
Ha HanMYHWTE MHCTPYMEHTH 3a nnawaHe B P Bbnrapusa n paspaborBaHe Ha
ycnyra 3a yaocroBepsisaHe Ha Bpeme.”

<YyacmHuKbM rombfiéa mo3u ¢ghopmynsp, 3a 0a nokaxe ceoume pasbupaHus, nos-
HaHUsi, onum U nodxo0 3a U3MbJIHEHUe Ha 8CUYKU U3UCK8aHUs 110 obocobernama no-
suyus. MpedcmaesHemo Ha uckaHama uHghopmayus e 3a0Bb/IKUMEsIHO 3a 6CUYKU
pasdenu. He ce ovakea npedcmaesiHe Ha doMbiHUMeENHa uHghopmauyus.>

YBAXAEMW TOCMNOXWN U TOCMNOJA,

Cnep 3ano3HaBaHe C JOKYMEHTauyusTa 3a yyactue B npoueayparta 3a Bb3na-
raHe Ha obLlecTBeHa NopbYKa 3a ycnyra ¢ rope LuTupaHus npegmeTt

Hue, ,AIBEH“ EOO[, ENK: 175317987
(HaMmeHOBaHMe Ha KaHauAaTa)

appec Ha ynpasnehue: rp. Codus, Gyn. ,bbnrapus” Ne 88, npeacrasnssaHo OT
CrunusH Mnameros Unues, ¢ Bankosa cmeTka BG78UNCR70001519706008

npasvMMm CNeaHOTO TEXHUYECKO npeanoxexHue.
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1. 3asBfAiBame, Ye We U3NLIIHUM NOpPbYKaTa B ChOTBETCTBME C BCUYKN HOpMa-
TUBHM U3NCKBaAHUA 3a TO3U BUA AEWHOCT, KAKTO U B CbOTBETCTBUE C M3UCKBa-
HUAITA, NOCOYEHN B TexHuYeckaTa cneumdpukauma Ha Boanoxutens. [leknapu-
pame, Ye CMe ChLINacHM ¢ nocraBeHute oT Bac ycnosus u rn npmemame Ge3
Bb3paXeHUs.

2. ﬂpennarame cnegHusa noaxoA 3a U3NbJIHEHKWE HA NOopDbUkaTa:

2.1. MpeanoxeHue 3a U3nNbiHeHUe Ha AelHocTTa no 7. V.1 ot Paspen V Ha
AOKYyMEHTaLuuATa, B T.\.:
e 06wo pasnpedeneHue Ha Kn4Yoeume exkcriepmu rnpu U3nbjiHeHUe Ha
deliHocmume

e 10dpobHo onucaHue Ha rnodxoda, KoUmo we 6b0e u3rnon3eaH rnpu oChb-
wecmesieaHemo Ha mexHu4yecKkama rnoMouwy

LLUnpokuaT obxsaT Ha 3agaunTte NO EneKTPOHHOTO ynpaBneHuWe nocTassA ronemun
npegu3BukaTrencTsa npea AbpXxaBHaTa aAMUHUCTpaLUMA Npwu ynpasneHMeTo Ha npo-
eKTuTe 3a peanusayuata mm. B TO31 KOHTEKCT, NPUBNUYAHETO Ha pecypcu oT 6unsHe-
ca 3a nognomaraHe Ha TexHudeckata ekcnepTtuisa u NpPexBbLPNAHETO Ha 3HaHUA OT
6u3Heca KbM agMUHNCTpaLUATa € peLleHNe Ha npoGnemaTuKaTa.

OcHoBHaTa uen Ha o6ocobeHa nosuums (Ol1) Ne 1 e npepaocTaBAHe Ha TexHU4ECKa
ekcnepTuaa 3a aenHoctu oT 1 o 6 no npoekra ,Had0zpaxdaHe Ha cbujecmeysa-
wjume u uszpaxdaHe Ha HOBU YeHMpPaJiHu cucimeMu Ha eJleKmpoHHoOmo npa-
eumesicmeo ¢ o27ed Ha ycbebplueHcmeaHe Ha UHGPOPMayuoHHO-
KOMyHUKayuoHHama cpeda 3a no-do6po adMuHUCMpamueHo obcnyxeaHe Ha
2paxdaHume u 6usHeca“.

Pa6omama no Ol1 we ce usebpwu é cbomeéemcmeue ¢ U3UCKeaHuUsima Ha
dokymeHmayussma 3a obujecmeeHama nopbYka C akyeHm 6bPXy pasdenu
L,PA3MEN IV OBLYA U3NCKBAHNSA 3A U3IMBbIIHEHUE HA OBLJECTBEHATA
MOPBYKA” u ,,V.1 TEXHUYECKH U3NCKBAHNS1 3A OBOCOBEHA noanyus
Ne 1: ,OcuzypsieaHe Ha mexHu4YecKka ekxcnepmusa 3a deiiHocmu: E-
eanudupaHe Ha esleKmMPOHHU GOKyMEeHMU U pasnevyamku Ha elleKmpoHHU do-
kymenmu, E-epbyeaHe Ha e/leKMPOHHU dokymeHmu, AkmyanusupaHe Ha bun-
2apckama HayuoHaJ/lHa pamKa 3a orniepamueHa CLeMecmumMocm Ha uHgopma-
yuoHHUmMe cucmemu e M3nbnHumesHama enacm. My6nuxyeane 3a cnyxebeH
docmbn Ha peaucmpu Ha ObpXaeHama adMuHUCMpayusi U cebp3eaHe Ha
CeKmopHU UHhOPMaYUOHHU cucmeMu Ha ObpXaeHama adMuHucmpayusi ¢
ny6nuxyeaHume 3a cryxebeH docmbn peaucmpu. [MousepaxdaHe Ha uHcm-
pymeHmanHama cpeda Ha eJleKmpoOHHOMO ynpaesneHue Ha Penybnuka bunaa-
pus (BeY). lMocnedeaujo passumue u ycheébpweHcmeaHe Ha ENQEAY. fQousea-
paxdaHe Ha KoHmposiHo-mexHU4YecKU UeHmbp Ha eNeKmpoHHOMO ynpaeie-
Hue do Llenmbp 3a daHHU Ha yeHmpanHama adMuHucmpayus. HadzpaxdaHe
Ha cucmemMama 3a eJIeKmPOHHU pa3fn/laujaHusi KbM YeHmpanHama u MecmHa
adMuHucmpayusi, Yype3 paspabomeaHe Ha eOUHHa exo0Ha mo4ka 3a usnons-
eaHe Ha Hanu4YyHUMe UHCMpyMeHmu 3a nnawaHe e P bnzapus u pa3pabom-
eaHe Ha ycny2a 3a ydocmoeepsieaHe Ha epeme. e

2.1.2 O6xBaT 1 OpraHU3aLus: & \\
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B pamkute Ha npoekT ,HagrpaxpaHe Ha CbLUECTBYBALUMTE W U3rpaxaaHe Ha HOBM
LEHTPanHn CUCTEMU Ha eNEeKTPOHHOTO NPaBUTENCTBO C OrNEA Ha YCbBbPLUEHCTBaHE
Ha WH(OPMaLIMOHHO-KOMYHUKALMOHHATa cpeaa 3a no-Aobpo agMMHUCTPaTUBHO 06-
CnyXBaHe Ha rpaxgaHute un 6usHeca” Lie ce U3BbPLUBAT AEAHOCTV NO TEXHUYEecka
ekcnepTusa npu npocrneasiBaHe Ha M3MbIHEHWETO Ha OCHOBHMTE AOroBOPYU C Len Aa
ce nofobpu KaUeCTBOTO WU MbIHOTAaTa Ha pe3ynTaTTe NO TE3N OCHOBHU OTOBOPM.

B pasnuyHuTe etanum OT W3NbIHEHNETO Ha npoeKTta Lie ca HeobxoaumMu pasnuyHu
BUCOKOKBanuuuupaHu cneunanucti, Kouto aa paﬁoTﬂT No KpaTKOCPOYHM 3anavun.

Lienesu rpynu 3a OMN1 ca cnyxutenute Ha aupekuus ,HpOpMaLMOHHN TEXHOOrUu
U enexTpoHHo ynpasneHue” B MTUTC; cnyxutenuTe Ha AMpekuun B MTUTC, kouto
YMaT OTHOLLEHWE KbM NpMeMaHeTo Ha paboTuTte no ocHosHuTe aorosopu; UT n apy-
M eKCrepTh Ha aAMUHUCTPpaLUK, KOMTO Ca CBbP3aHu C NpoekTa.

2.1.3 lewHoCTM:

Pa6oTaTa no npoekta TpsbBa Aa ce pasfeny Ha OTAESHU AelHOCTH 3a no-nobpa
KoOpAMHaLUMA Ha HabnioaeHWeTo U KOHTPONa Ha Hanpeabka, KakTo 1 3a Aa ce ocury-
py¥ NPO3paYHOCT N0 OTHOLLEHWE Ha U3BbpLUeHaTa paboTa.

On1 fdennoct 1: OcurypsiBaHe Ha TexHMYecka ekcneprusa 3a nenHoctun: E-
BanuaupaHe Ha efeKTPOHHW [OKYMEHTW ¥ pa3nevyaTtku Ha eneKTpOHHW AOKy-
mMeHTH, E-BpbyBaHe Ha enexTPOHHU AOKYMEHTH, AKTyanusupaHe Ha Bwnrapc-
KaTa HaWMOHanNHa paMkKa 3a onepaTMBHa CbBMECTMMOCT Ha WH(OPMaLMOHHUTE
cuctemu B ManbnuutenHara Bnact. [y6nukyBane 3a cnyxebeH foCcTLN Ha pe-
rMCTPM Ha AbpXaBHaTa aAMMHUCTPaLUA M CBbP3BaHe Ha CEKTOpHU unHdopma-
LIMOHHM CUCTEeMM Ha AbpXKaBHaTa aAMUHUCTPaLUsA C ny6nukyBaHuTe 3a cnyxe-
6eH AOCTbN perncTpu. flousrpaxaaHe Ha UHCTPYMeHTanHaTa cpeaa Ha enekr-
poHHOTO ynpaBneHue Ha Peny6nuka Bunrapus (BeY). NocneaBawo passuTue
W ycbBbpweHcTBaHe Ha EMAEAY. [lonsrpaxaaHe Ha KoHTponHo-TexHn4ecku
LEeHTbP Ha eNieKTPOHHOTO ynpaBenexue A0 LieHTLp 3a AaHHW Ha LeHTpanHara
agMuMHMCTpaumA. HaarpaxnaHe Ha cucTemata 3a eNIeKTPOHHM pa3nnaulaHus
KbM LieHTpanHaTta u MecTHa afAMMHUCTpauus, 4Ype3 paspaborBaHe Ha eAuHHA
BXOAHA TOYKAa 3a M3NON3BaHe Ha HaNM4YHUTE MHCTPYMEHTU 3a nnauase B P
BLnrapus u paspaboTBaHe Ha ycnyra 3a yaocToBepsiBaHe Ha Bpeme.

B pamkuTe Ha Tasu AEAHOCT V3NLNHUTENST Le NpeaocTaBs KOHCYNTAHTCKN yenyrn
Ha Bb3noXuTens no OTHOLIEHWE Ha W3NbIIHEHMETO Ha OCHOBHUTE AOroBOpW 3a Le-
NV CPOK Ha HacToswaTa obLiecTeeHa nopbuka. Ob6XBaTLT Ha BCAka OTAENHA yCIly-
ra ce oNpeens B MHAVBMOyanHa 3asBka, KOITO Ce NOAFOTBs OT ekvna 3a ynpasre-
Hue Ha lNpoekTa u ce opobpsiBa OT pbkoBoauTens Ha lpoekTa oT cTpaHa Ha Bwano-
KUTENSA.

Ta3su AevHOCT BKNioYBa NpeaocTaBAHETO Ha KOHCyNnTaHTCKa NMOMOLL, TeKylwio B pam-
KATE Ha U3NbJ/IHEHNETO Ha NPoekTa, Hait-manko:

] ﬂpeAOCTaBﬂHe Ha KOHCynTaHTCKa nomoLy npu ynpaBneHCKu W TexXHU4YeCKu
cpeLuy no NpoeKkTa;
o ﬂpep,OCTaBﬂHe Ha KOHCYNnTaHTCKa nomoiy Hawexmpa 3a ynpaeneHue Ha npoek-
Ta; Lo,
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L] chrypﬂBaHe Ha cneunduryHa TexHUu4yecKa NoMoLL, KaKTo ce npeLeHu 3a He-
ob6xoaumo no BpemMe Ha nepuoja 3a u3nbiHeHue Ha NpoekKTa,

e YyacTue B KOMMCUM NO NpUemaHe Ha paboTaTta No OCHOBHUTE AOFOBOPY;
o [lpenaBaHe Ha HOy-Xxay Ha LEeneBuTe rpynu.

OMN1 OeiHocT 2: Ynpasnexnue Ha OfN1
Tyk ce BKniouBaT AENHOCTUTE NO ynpasrieHne Ha uanbnHeHueTo Ha Oll1, Hanpumep:
e [lnaHupaHe u npocneasiBaHe Ha U3NBLJIHEHUETO.

e WpeHnTudnumupaHe u paspelsaBaHe Ha npobnemu. NHdopmalusTa 3a Te-
KyL¥ U1 ovaksaHu npobnemu we 6bae npeacTaBsHa B MeceYHUTE OTHETM 3a Han-
peabka. YnpasneHckute cpely cebp3ann ¢ Ol1 ca cpeAcTBoTO 3a paspeluasaHe
Ha Tean npobnemu. Pe3ynTaTbT OT TAX € NOCTUraHe Ha cbrnacue 3a pelLueHUeTo Ha
npobnema unu eckanMpaHeTo My Npy nunca Ha Bb3MOXHOCT MK NpaBoMoOLUA 3a
paspeLuaBaHe My.

e YnpaBneHue Ha puckoBe. AHanu3bT Ha puckoseTe Lie 6bae U3BbLPLIEH B
HauanHaTa chasa Ha npoekTa. B pesynTtaTta Ha TO3u aHanu3 e Gbae U3roTeeH cCnu-
CbK Ha puckoBeTe, KOWTO Lie ce Mpernexaa U akTyanusupa npy ynpasneHckute
cpewum no OM1.

e W3roTBsiHe Ha AOKNAAM 3a HanpeabKa (MeceyeH Aoknaa) no usnbLnHeHne
Ha OMN1.

e YvacTue B ynpaBfieHCKM cpelliy, TakuBa ca Ha4yanHata cpewja no onm,
cpelumTe Ha [pynaTa 3a ynpasnexue Ha Ol1, ExunsT 3a ynpaenexue Ha npoekTa, ¢
Len npocneasisaHe Ha Hanpeabka Wwiu B3emaHe Ha peLleHUst OTHOCHO U3NbiHe-
HWeTO Ha npoeKTa.

. Tel(ymo B3aMMoAeucTBMUe C eKMna Ha Bb3noxutrens 3a HabnioaeHue Ha
Hanpeabka W ocurypsisaHe Ha HeobxogummuTe excneptu B CbOTBeTCTBME C
HYXXAnUTe Ha TeXxHu4yeckarta eKcnepTusa.

e Tekywo HabniogeHne Ha paboTaTa Ha ekcnepTuTe M Hain-Be4e KOHTPON Ha
Ka4eCTBOTO Ha W3roTBEHUTE AOKNaAN 33 OLEHKa.

e [MoaabpxaHe Ha AOKYMEHTaLus 3a Uu3nbLNHeHUeTo Ha NpoekKTa.

e OcurypsiBaHe Ha u3nbiHeHueTo Ha Ol1 B CHLOTBETCTBUE C UINCKBAHUA-
Ta 3a UHopmauus U NyGIMYHOCT Ha NPoeKTH no OnepaTmMBHa nporpama , Aa-
MWHUCTPATUBEH KanauuTeT”.

Tean OEiAHOCTY LU Ce M3MbAHABAT NPeauMHO OT PbkoBOAWTENA Ha NPOEKTa W ekun
3a NoAnomMaraHe Ha NpoekTa oT cTpaHa Ha M3nbnHuTens Ha om.

2.1.4 Bxoaxa uHdopmMaLumna:

W3TOUHMLM Ha MHEOPMALMA 3a MHAWKATOpMTE MO OLIEHKUTE Ca NPeAafeHUTe oT4eT-
HW MaTepwanu, UHaHCOBUTE AOKYMEHTM, AOKNaavTe-0 NpoekTa, NPpOTOKoNUTE OT
CpeLuy U ApYrv NPUoXUMM.
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3a ycnewHoTo uanbiHeHne Ha OlN1 ca Heobxoammu crnegHaTa BXxoAHa UHOpMaLUA

W pecypcu:

BxoaHu pecypcum

OTroBOpPHOCT Ha

OTYeTHU NPOAYKTK MO CBBbP3aHUTE NPOEKTU, KOMTO LLie Ce n3- Bb3noxuren
nonseaT oT ekuna ekcnepTtu no Ol1 3a n3BbLPLUBAHE HA TEXHK-

yeckara ekcneprusa.

MpeacTasuTeny Ha ekunuTe Ha U3nbnHutenute no cBbp3aHn- | Beanoxurten
Te NPOEeKTH ¥ exuna Ha BbanoxuTens, KOUTO e B3aumoaeiic-

TBaT ¢ ekuna no OMM1.

Cpepa 3a ynpaBrieHve Ha NpoeKTa u ynpasneHue Ha ka4ecT- NsnbnHuTen
BOTO.

EXvn OT KIOHYOBU U HEKNIOHOBW €KCNEPTU U exnn 3a noanoma- | UsnbnHuten
raHe Ha nNpoekTa oT cTpaHa Ha NanwnHutens Ha Ol1.

MpenocTaBsHE Ha TEXHUYECKA eKcnepTu3a no cBbp3aHuTe NanbnHuTten

NPOEKTW, OTHOCHO ynpasnexHue, 6u3Hec mopgenvpaHe, aHanus u

NpoeKTMpaHe, peanusauvs u TecTBaHe, UHTerpaLvs n BHeAps-
BaHe, narpaxaaHe Ha UHpacTpyKTypa 1 Apyru.

2.1.5 U3xoaHu NpoayKTK:

B Tabnuuarta no-gony e npeacraseHa obobuieHa uHdopmauumsa 3a naxogHuTe npo-
AyKTW, KouTo e 6baaTt n3roTBeH B paMknTe Ha om.

OennocT

OTueTeH NpoAaykKT

OTroBOpHOCT Ha

HeinocT 1

[loknaam 3a BCAka M3MbiHeHa nHavBuayanHa
3asBKa, JOKNagu 3a Hanpefbka Ha Besika dhasa
OT U3NbIHEHWETO Ha CBbp3aHuTe NPOeKTH, Me-
ceuvHu AOoKnaawu 3a BCeKW KaneHaapeH mecell.
LLlabnioHn Ha goknaguTe we 6baaT M3roTseHu B
pamkute Ha [evinoct 2 no Of1.

N3nbnHuTen no
on1

HenHocT 2

MnaH 3a u3nbnHeHue u npoueaypu 3a pabora.

WanbnHuten no
om

Bcuuku

MpoTokonu 3a Nnpuemaxe Ha paborata no Orn1 or
BbanoxuTens. MpoTokonu oT cpeLuu mexay Us-
nbnHuTens no OlN1 n octaHanuTe 3anHTepeco-
BaHW CTpaHu No NpoekTa

WAsnbnHuTen no
OMN1 v Bbanoxuten

Bcsika MHOMBUAYanHa 3asiBka, nojadeHa OT ekuna 3a ynpasneHue Ha MpoekTa, Wwe
ce oTunTa C dokTad 3a usMhJIHeHa 3aseKa, KOWTO CbAbpXa Hai-Manko: onucaque
Ha 3asiBKaTa; M3BLPLUIEH aHaNW3; KOHCTaTUpaHu npobnemu; NPenopLKIA 3a KOHKPETHN
felicTeus; NoAPO6GHO onucaHue Ha usBbpLueHaTa patela (pesynTaTta OT U3NbNHEHa-

‘L_ [:;{\
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Ta 3asBka). [loknaguTe 3a n3nbNHEHa 3asBka nognexar Ha ogobpeHne oT cTpaHa Ha
Bb3anoxurtens.

3a M3NbAHEHWETO Ha 3afbIIKEHNsTa No forosopa, M3nbnHUTENAT We U3roTes Gok-
nadu 3a HanpedbKa, konTo TpAbBa Aa UMaT 3arnaBHa CTpaHULUa, BKITIOYBALLO: UMe
W HOMEp Ha NpoeKTa, 3arnasue Ha JoKNnaaa, OTHETEH NepuoA v AaTa Ha upasaHe, U
na ca noanucaHu ot ManbnHutens. [loknaabT 3a Hanpeabka e CbabpXa KpaTko
onucaHue Ha ussbplueHaTa paboTa, HepelleHUTe Npobnemu, akTyanuampaH Cnucek
C p1CKOBe.

WU3NbAHWUTENNAT e NpeaocTass Ha Bbanoxutens meceyHu doknadu 3a BCekU Ka-
neHaapeH Mecely 00 5-To YMcno Ha cneaBaliysi Meceu, KOMTO ce CbCTaBAT 3a us-
NbMHEHNETO Ha BCEKU OT OCHOBHUTE AOrOBOPU U LLE CbAbpXaT: YnpaBneHCKo pesio-
Me; 33 BCSIKAa AEMHOCT MO CLOTBETHWS OCHOBEH A0roBop Gpoi U3NbIHEHW 3anBKu
npes OTYETHWA Nepuop, onucaHue Ha ussbplueHata paborta no AeHHOCTTa, BKIO4M-
TENHO BCSAKA NMPeAoCTaBeHa KOHCYNTaHTCKa Wk TeXHWYecka nomoLl, onucaHue Ha
aHanuaupaH1UTe MaTepuanv 1 NpoBefeHNUTe cpeLun, NoapobHO onucaHne Ha naeH-
TudmumMpaHu npobnemMu/HefoCTaTbuM, MOTUBMPAHM TNpPEArNoOXeHus 3a pellasa-
HeloTcTpaHsiBaHe Ha npobnemute. KbM MeceuHuTe AOKNaaW ce npunarar BCUYKM
n3paboTeHn npes OTHETHUA Nepuoa MaTepmarnu, KakTo 1 cnpaeka 3a paboTHUTE OHK
npes nepvoaa, kakTo cneasa:

Pa3snpepeneHue Ha paboTHMTe AHM NO Xopa:

" Bu cnepr (Knio- Otpa6oTteHu aHu | OTpaboTeHu AHK
Me Ha | Mosuums A eIK Tm?quB) npes OTYETHUA | KbM AHellHa AaTa
excnepra Hos/He nepuoa C HaTpynBaHe
O6wo
0O6006weHue Ha paboTHMTe AHU NO BUA EKCNepTU:
OTpaboTeHu AHM npe3 OTpaboteHu AHK KbM OcTaBawm
Bua excnept OTYETHUA nepuoa [AHelHa AaTa ¢ HaTpynBaHe AN
Kniouosu  ekc-
nepTu
Hexknio4osun
eKkcnepTu

O6wo

3a BCeKV euH OT OCHOBHWTE JOTOBOPM B Kpas Ha CpoKa 3a WU3Mb/iHEHue porosopa
Le Ce WIrOTBST OKOHYameJsiHU doknadu. Te we cbabPXaT HaW-Manko ynpasfneHc-
KO pesiome; 3a BCsKa AEAHOCT NO CLOTBETHUA OCHOHEHRQUOBOp - ONUCaHUe Ha u3-
BbpLUeHaTa paboTa no aenHocTTa, G6poi MsnbnRW‘
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onucaHue Ha aHanu3MpaHUTe maTepuanu U NpoBEAEHUTE cpelum, noapobHo onwuca-
HUEe Ha uaeHTUdUuMpaHu npobnemw/HegocTaTbLUM, MOTUBUPAHW NMPEANIOXEHUNA 3a
pelaBaHe/OTCTpaHsBaHe Ha Npobnemute; aHanuW3 Ha MbnHoTaTta U cyHKUMOHAN-
HOCTTa Ha pa3paboTeHuTe npoaykTu. MPoeKTLT Ha 3aKMYUTENHUS AoKNag ce npe-
[iaBa Hali-Manko eauMH Mecel npeav cpoka 3a U3MbiHEHWe Ha Jorosopa No HacTos-
wara obLiecTBeHa nopbuka.

OTyeTHUTE NPOAYKTU Ce U3roTBAT Ha Gbnrapcku esuk. M3nbnHuTensT npepasa oT-
YeTHUTE NPoAYKTU Ha Bb3anoxuTens B eAuH eK3eMNNAp Ha XapTUsi U B €QUH eK3eMn-
NP Ha enNeKTPOHEH HOCUTEN, BKIIOYMTENHO AOKYMEHTWU, MOAENM, NporpaMeH u na-
MbAHAM KOA, aKO € NPUNOoXUMO. 3aelHO C OTYETHUTE NPOAYKTU ce NpeAcTaBs onuc,
BKITIOMUTESHO:

Nwme OnucaHue HAvpekTopusn Ume Ha | bpo cTpa-
dann HULM

<B cbomeem- | <OnucaHue ¢ 1| <Ime Ha nan-| <llbm do | <Camo 3a
cmeue C Hac-| uspeyeHue Ha|kKama, 8 KOsimo | ume/uMeHa | pasfneyama-
moswama 0o- | cbObpxaHue- |e/ca ¢balnose-| Ha ¢palno-| HU Mamepu-

KyMenmauyusi > | mo Ha omyem- | me/noo- eeme> anu>
Husi npodykm> | narnkume 3a
KOHKpemHus
omyemeH po-
oykm>

OTuyeTHUTE NPOAYKTW Ce BHacAT B AenosoacTeoTo Ha MTUTC, npuapyxexu ¢ opu-
LUnanHo NMCMO Ha XapTus.

2.1.6 PuckoBe U npeanocTaBku
OcHoBHUTe puckose U npeanocTasku 3a OMN1 moraT aa ce 0606LWAT KakTo cneaga:

e W3nbnHutenute No CBbp3aHUTE MPOEKTU TpFIGBa [a 3aBbplLuBaT AoCTaBkuTe B
CbOTBETCTBME CbC CbhrniacysaHuTe niaHoBe U Npu nouckeaHe. CepuosHo 3a-
KbCHEHME Le U3NOXU Ha pPUCK Bb3MOXHOCTTA Ha eKuna no Ol1 pa npepoc-
TaBu U3UCKBaHaTa TEXHU4YECKa ekcneptusa.

e BbanoxuTtensT TpAOBa Aa oTAens AOCTaTbLYHO pecypcu 3a npoueca no nper-
nep v npuemaxe Ha oT4eTHuTe npoayktu no O1. Npobnemu B ToBa OTHOLLIE-
Hue 6uxa 3abaBunu npoueca Ha oueHka u 6yxa NOBNWUANM Ha NnaHa Ha aen-
HocTtuTe no Ofl1.

e Wanbnuutenst no ON1 Tpsibsa aa ocurypsisa HaBpeme 3asBeHuTe OoT Bbano-
XUTENs eKcnepTh U B CbOTBETCTBME CbC 3asBKUTE Ha Bbanoxurens.

e Bub3noxutenst Tpsbsa ga npegocraes usnara Heobxopuma nHcpopMauus u
pecypcu Ha WanbnHutens no OMN1, 3a Aa No3Bonu ePEeKTUBHOTO U3NbIHEHNE
Ha pe#HocTuTe no Ol1.
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2.1.7 'pachuk Ha aenHocTUTE:

WanbnHuTenute no cBbp3aHuTe NpoekTn TpsabBa na cnepsart rpaduka 3a U3nbiHe-
HWe Ha NPoeKTa, C Luen NnaHupaHo NPUKoYBaHe Ha npoekTa. To3n rpaduk BkNoYBa
onpedensHe Ha 3adayume u deliHocmume, HeobxoauMn 3a NOCTUraHe Ha nnaHu-
paHuTe pesynTaTtu; nocsiedoeameniHocm Ha 3adayume u deiliHocmume ce ChC-
TOU B 3afjlaBaHe Ha NOrMyYeckuTe B3aMMO3aBUCMMOCTM MEXAy 3afadvvTe v onpepe-
NSIHe Ha KOHTPOMHUTE TOUYKWU, MPOOBLJ/IKUMeNHocmma Ha 3adasume u delHoc-
mume ce onpenens Bb3 OCHOBa Ha MH(popmauuaTa 3a obxBarta Ha NpoeKTa, Hanu4-
HWTE 3a U3MbIIHEHUETO My PECYpCU U HaNW4YHMTE OFrpaHUYEHUs BbLB BPEMETOo, KaTo
NpoAbIKMTENHOCTTA Ha 3afaunTe ce AeTainusupa B xoga Ha pabortarta; 3adaeane
Ha HavyanHama u KpaliHama Gama Ha 3adayume 3a usnbJ/iHeHuUe; KOHMpOosn Ha
2paghuka c uen ynpasfieHue Ha NpoOMEHUTe.

MocnepoBatenHoCTTa U NPOABLIDKUTENHOCTTA Ha NpeanoXeHute henHoctn Tpsbea
Aa ca 3afjaneHun KaTto € oTYeTeHO BpemMeTo Heobxoaumo 3a pa60TaTa Ha ekcnepTun-
Te, N0OCoOMeHU B TeXHN4YecKaTa cneumbvmauvm M Nno KnovoBuTe pe3yntatun Ha CBbp-
3aHUTe NpPOEeKTUn. ToBa BKNYBa U OTpa3siBAHETO B AOKNaAUTE 3a Hanpeabka no
on1.

MpadukbLT TpsibBa Aa € M3roTBEH KaTo € OTYETEHA NPOABLIKUTENHOCTTa Ha NPOeKTa,
TaKa KaKTo € 3aI0KEeHO B TEXHMYECKUTe cneundukaumn 3a CBbp3aHUTe NPOEKTU.

BaxeH ¢hakTop 3a UsnbnHeHueTo Ha rpacuka no OM1 e u3nbnHeHWeTo Ha AenHoC-
TUTE W NpefaBaHeTo Ha OTYETHUTE MaTepvanu no cebp3aHuTe npoektu. Cnep kaTo
nnaHoBeTe CBbp3aHnTe NPoeKkT 6bAaT cbrnacysaHu, npu HeobxoanMMocT, rpaduKLT
no OM1 we ce akTyanuaupa. Mo Tasn NpuuMHa NPeACTaBEHUAT No-Aony rpacduk 3a
n3nbnHeHve Ha Ol1 e uHanKaTUBEH.

Aenunoct | 3apaya/Mecel M1|M2 (M3 (M4 |M5|M6| M7 | M8
02 YnpasneHue n koopauHauua Ol1 1 11 |1 (1 |1 (1 |1 [1
02 MoaroTtoBka Ha Aoknag 3a TexHudecka |1 |1 |1 |1 |1 |1 |1 1
eKkcnepTusa no uHanBMayanHa sasBka
02 MoaroToBka Ha MexauHeH goknagsa (1 |1 |1 |1 (1 |1 |1 1
Hanpeabka
2 MoprotoBka Ha meceveH foknan 1 1 |11 (1 |1 (1 |1 [1
N2 Moarotoska Ha okoH4aTeneH Aoknapa 1
3a Hanpegbka
a1 TexHuyecka ekcnepTusa no ynpasne- (1 |1
HUETO
a1 TexHuyecka ekcneptusa no 6usHec 1 (1 |1
mofenvpaHe
a1 TexHuuyecka ekcriepTvsa no aHanus v 1 (1 (1 |1

npoekTupaHe (An3saiH)

a1 TexHu4yecka ekcnepTusa no peanusa-
Unsi M TECTBAHE




Dewnnoct | 3apnava/Mecey

M1|M2|M3 M4 M5|M6 | M7 M8

a1 TexHu4yecka ekcnepTuvsa no nHrerpa- 1 |1 1 |1
uua U BHeapsiBaHe

a1 TexHu4ecka ekcnepTusa No narpax- 1 |1 1 |1
fAaHe Ha UHdpacTpyKTypa

a1 TexHudyecka ekcnepTtusa no manvnre- |1 |1 (1 (1 |1 |1 |1 |1
HUeTo

a1 TexHuuecka ekcnepTusa no paspabor- (1 |1 (1 (1 |1 |1 |1 |1

KaTa Ha NPOEeKT Ha HOpMaTUBHM ak-
TOBE

2.1.8 OueHka Ha pecypcure

B tabnuuata no-gony e npeacraBeHa oueHka Ha HeobxogumuTe paboTHM AHU no
TUN ekcnepT (Npocus) 3a LiENnus NpoexT.

PasnpenenexveTo B pamkute Ha ABeTe OCHOBHW rpynu — Knio4oBu U HeKNto4oB« eK-
cnepTu, U NOANEeXWU Ha YTOYHABAHE OT NanbnuuTtena n Boanoxutensa no BpemMe ae-
TAaWNHOTO NNaHupaHe Ha DEeAHOCTUTE B Ha4anHuTe Q)asm Ha NpoeKTa.

Ne | Tun ekcnepT Bpoit ekc- |Pa6oTHu aHn/ | PaboThHu aHKU /
nepTum Excnept Ooo6uwo

1 |PbkoBoauTen Ha ekvun 1 120 120

2 |busHec aHanuTuK 1 100 100

3 |ExkcrnepT peanusauus u TecT-|1 120 120
BaHe Ne 1

4 |ExcnepT peanusauus u TecT-|1 120 120
BaHe Ne 2

5 |Excnept wsrpaxpaHe Ha WUT|1 100 100
uHpacTpyKTypa

6 |ExcnepT no uHdgopmaumoHHa | 1 100 100
CUrypHocT

7 |HeknioyoBu ekcnepTy 3 100 300
Oo6uwo 9 960

Ha 6asa nnaHWpaHOTO pasnpefenexHne Ha pecypcute, B Aoknaaute 3a Hanpeabka
TpsbBa Aa ce NpeacTass akryanusupaxa uHdopmauus 3a pasnpeaerneHne Ha pa-
BoTHUTE AHW No xopa u o6oblieHre Ha pa60THV|Te AHVI no BUA excnepTu.




S,

Pons OTroBOpHOCTH
PvkoBoauTen Ha | PbKkoBOAMTENAT HA eKkun NnaHupa, ynpaenssa v 3afens pe-
ekun Cypcu, KoopauHupa B3aumopgeiicTBueto ¢ Bbanoxutens u

ekunuTe No CBbp3aHWTE NpoekTu, okKycupa ekuna Bbpxy
3apaunTe Ha npoekTa. Toil BbBexaa Habop OT NpakTUkK, KO-
WTO fa rapaHTUpaT LANOCTHOCTTa U Ka4eCTBOTO Ha paboTHU-
Te NpoayKTu, opraHusupa npouecute CBbp3aHu C ynpasne-
HVe, oLieHKka ¥ koHTpon. OTroBaps 3a TexHuyeckara ekcnep-
Th3a Ha CogpTyepHaTa apxuTeKTypa, T.e. 3a OCHOBHWUTE Tex-
HWYECKW peLUeHUs, KOMTO AOKYMEHTUPAT 3HAYMMUTE acnekTu
Ha cucTemara, cpea KouTo ca U3MCKBaHusTa, Au3anHa, pas-
paboTkaTa 1 BHeapsiBaHeTo . CbLYHOCTTa Ha apXuTeKTypaTta
ce CbCTOM B 3afjaBaHe Ha CUHXPOHHOCT MeXay B3eTuTe pe-
LWeHWs, Ha B6anaHcupaHeTo Ha W3NCKBAHMATA Ha pasnuyHUTe
KaTeropun 3aUHTEPECOBaHW, a CbLUO Taka U Ha edeKTus-
HOCTTa Ha KOMYyHWKauusiTa Ha apxuTeKTypaTa, HelHaTa Ba-
nuaaums v BbBeXaaHe.

PbKOBOAMTENAT HA €KUM OTroBaps 3a ynpaBrieHMeTo Ha npo-
Lieca 3a KOHTPOJT Ha U3MEHEeHUsTa, 3a UHJpacTpyKTypaTa u
cpepata Ha ekuna. Toi nraHupa U KOHTponMpa TexHudecka-
Ta eKcrnepTh3a No BHEAPSBAHETO Ha paspaboTeHuTe npoayk-
TV NO CBbP3aHUTE NPOEKTH.

PBbKOBOQWUTENAT Ha €KUM OpraHusupa perynspHuTe U Hepery-
NSpHATE chopManHu Nperneay ¥ WHCMeKUun 3a aa ocurypu
HaBPEMEHHOTO UM NPOBEXAaHe U Creav Aa ce OCbLIECTBS-
BaT CbIMAacHO BbBEAEHUTE CTaHAapTy.

PbKOBOAMTENAT Ha €Kun Criefu ekunbLT 3a pasnonara C He-
o6xoaumoTo paboOTHO NPOCTPaHCTBO M MmaTepuanu 3a us-
BbplUBAHE Ha TEXHUYecKaTa €eKcnepTusa no CBbp3aHuTe
npoektu. Toi OTroBaps 3a OpraHu3upaHeTo Ha cpepa 3a
npoBexaaHe Ha TexHudyeckaTa ekcneptusa. Cneau 3a cuou-
paHeTo Ha CTaTUCTMKU 3a Hanpeabka W Ha 3asBkWTe 3a W3-
MEHEeHUS.

PbKkoBOAUTENAT Ha €Kun y4acTea BbB BCUYKU 3Ha4YMMu Cbbu-
TWA NO npernegvte Ha NnpoayKTuTe Ha CBbp3aHUTE NPOEKTW.

Bbu3Hec aHanNnUTUK

Bu3Hec aHanMTMKbT HOCW OTTOBOPHOCT 3a TEXHWYeckaTta ekc-
nepTusa Ha BusHeC apxuTekTypara, T.e. iani ca PaskpuUTu U
[OKyMEHTMPaHN apXVTEKTYPHO 3HAYMMMTE acnekT Ha Gus-
HEC cucTemaTa, KouTo nonapgart B obxsaTta Ha busHec moae-
nupateto. Tpsibsa Aa e HamepeH GanaHC Mexay KoHkypu-
palmTe ce hakTopW KaTo M3UCKBAHUATA Ha 3aMHTEpecosa-
HUTE, PUCKOBETE U orpaHudeHusTa. PeweHusita Tpsabsa Aa
ca CbrnacyBaHy, BanmaupaHu n LOCTaBeH! A0 BCUYKN 3aunH-
TepecoBaHWu CTpaHu.
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BusHec aHanuTukbT TpsbGBa Aa npeaocTaBa TeXHUYECKa eKe-
nepTusa no paboTHUTe notoun Ha GusHec noTpebutenckure
cny4au, busHec paboTHuumuTe, GusHec cblUHOCTUTE M Aa
cnenu ganv ca sagafeHu OTroBOpHOCTUTe, onepauuuTe, aT-
pubyTuTE U OTHOLLEHUATA UM.

Ako WanbnHuTenute no cBbp3aHuTe npoekTu ca wusbpanu
noaxop, BoAeH oT noTpebutenckute cnyvau, Tpsibea aa oue-
HW Aanu MogenvpaHeTo Ha busHec noTpeburtenckute cny4au
BNv3a B paMKuUTe Ha opraHusauusiTa u Aa ce nposepuv fanv
SICHO W MpaBufHO ca ouepTaHu GusHec noTpebutenckute
cnyyau, Gu3Hec aKTbopuTe 1 B3auMoAehCTBUATa MexXAay TAX.

ExcnepT peanusauus | ExcnepTbT peanusauus u TecTaHe TpsibBa Aa npenocTass
1 TecTBaHe TexHU4ecKa ekcnepTusa no peanusauusta ot busHec norpe-
BuTencku cryqau n GusHec apxutektypa 4O NporpaMeH Koa,
CUCTEMHa apxuTeKkTypa M TectoBu cnyyau. B obxsata Ha
TeXHWYECKa eKcnepTusa ca opraHusauusTa u peructpauusTa
Ha TECTBAHETO Ha KOMMOHEHTU U MHTerpupaHa cuctema.

PesynTaTuTe OT TECTBAHETO M TecToBeTe TpAbBa Aa NOKpU-
BaT 3a4afeHUTe METPUKU 1 BU3HEC apXUTEKTypa.

ExkcnepT uarpaxaaHe | EkcnepTbT no usrpaxaaHe Ha UT uHdpacTpykTypa npenoc-
Ha WT WHdpacTpyk- | TaBs TEXHUYECKa eKkcnepTusa Ha TpuTe Buaa cpeai: Ha pas-
Typa paboTka, TecTBaHe M eKcnnoaTtauuoHHaTa cpepa. Cneuua-
neH aHraxumeHT uma no MM 5, Ho BCcsika eaHa OT ocTaHanu-
Te N[l UMaT TO3N eNeMeHT Ha eTanute npoekTupaHe, TecT-
BaHe, BHeapsBaHe. TexHuWdeckaTta ekcnepTusa Tpsbea Aa
BKNIOYBA KOH(pUrypauuute Ha codpTyep, xapayep, Mpexu u
opraHusauus. PabGorata Ha TO3M eKkcnepT TpsbBa pa ce
OCBLLECTBSIBA B CbTPYAHMYECTBO C eKcrepTa no uHgopma-
LMOHHa CUIypHOCT, Tbil KaTO MHCpacTpyKTypaTa BKiio4Ba W
uHdpacTpykTypaTa 3a curypHocT. [lobpn npaktuku B TOBa
oTHoweHue ca npunoxumu ot ITIL u NIST.

WHdpacTpykTypuTe NpeanoxeHws TpsbBa pa 3apjaBaT OT
rnepHa TodKa Ha Gu3Hec apxuTekTypara Ha opraHusauumaTa.

EkcnepT no uHdop- | [lenHoctute Ha EkcnepT no uHgopmaunoHHa CUrypHoOCT ob6x-
MaLMOHHa CUTYPHOCT | BallaT BCUYKW acnektn Ha paspaboTkata Ha NporpamHoOTO
oCUrypsiBaHe Npes Lenus XUSHeH LnKbII. TexHuyeckaTa ekc-
neptusa TpsbBa Aa ce M3BbpLUIBA CbIMAaCcHO NpeanucaHnsTa
3a oguT Ha 1SO 27001&2005 1 ISO 19011:2002. Mposexaa-
HeTo 1 TpsbBa Aa cTaBa no npoueAypuTe Ha CTaHAapTa, Ko-
€TO B YaCTHOCT BfiM3a B KOHTEKCTa Ha cuctemara.

CrieumanHo BHUMaHWe B KOHTEKCTa Ha npoekTa TpsAbsa Aa ce
OTAENM Ha acnekTuTe 3a WHGopMaLWOHHA CUTYPHOCT B MO-
[lenuTe Ha CBbP3aHUTE NPOSKTH,, TOBA BKMIOYBA COMTYED,
xapayep, Mpexu n oprauu: 6pu nNpakTUkM B TOBa

OTHOLLEHWE ca npunoxuwm ot ITI NIST.
T COOUTV- |
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uusaTa.

Mopgenute n paboTHUTe npoaykTn TpsibBa Aa OTroBapsAT Ha
apxuTekTypaTta 3a MH(POPMaLMOHHA CUTYPHOCT Ha OopraHu3aa-

Heknio4yoBu ekcnep-

™

HekntiovoBuTe ekcnepTu Le M3BbpluBaT TEXHUYECKN nenHoc-
TU NO U3NBJTHEHMETO Ha NPoOEeKTa KaTo usrpaxxgaHe Ha cpeaa
3a n3nbiiHeHWe, gocTbn A0 cMCTeMU 3a MOHWUTOPUHI Ha W3-
NbIHATENUTE NO CBbLP3aHUTE NPOEKTU. OcseH TOBa, NpsAKO
e noanomarat AenHocTTa No TexXHU4eckata ekcnepTusa
KIIOYOBUTE EKCNepTu cbobpa3HO CBOUTE KOMMETEHTHOCTU.

2.1.9 [letannHo nnaHupaHe u oT4YnMTaHe

[leTalnHOTO NnaHWpaHe u oTyuTaHe Ha paborata no Ol11 we ce u3sbLpLIBa NoeTan-
HO Ha XapTWeH W eneKkTpoHeH HocuTen npea Bbanoxutens.

MpukniouBaHETO Ha NPOEKTa BKNiouBa oaobpssaHe U NpuemaHe Ha pesynratute ot
npoekTa W npoueaypa no npuknioysaHe Ha pgorosopa. PesynTtatute no npoekra ce
[OKYMEHTMPAT NEPVOANYHO W B Kpas Ha NpoekTa, 3a fja Ce ocUrypu opmasnHo npu-
emaHe Ha NpoAyKTa Ha NpoeKTa, a NpUKIioYBaHe Ha AoroBopa cTaBa Nno onpeaenexa

npoueaypa.

MpenocTaBAHETO Ha TEXHUYECKa eKCnepTH3a Lie CreABa HYXAUTE, KOUTO Bb3HUKBaT
B MOETANHOTO NPMEMaHe Ha CBbp3aHuTe npoekTu. MNpuemaHeTo Ha eTan Le cTasa
no cnepHata oblya cxema, onucaHa B TabnuuaTa no-gony:

nsa). OoknageT
ce npegocrassa
1 Ha UN3nbnHu-
Tens Ha CBbp-
3aH NPOEKT.

KakBo BxogHa wuH-|OnucaHue U3xopeH pe-|Kora Kown
chopmauus 3ynrar
1|Mpernea Ha|MnaH Ha eTa-|LlenTa Ha | OuenuteneH |7 AHU Bbanoxm-
eTan na W BCWYKW | npernega  elaoknag cnep npe- |Ten
APYTM OTYETHM [ NpueMaHe Ha | (Bkniousa Oe-|AaBaHe Ha
npoayktn no|paboTtata no | nexkure Ha | OTYETHUTE
Hero. eTana. Bbanoxute- nNpoAyKTH,
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KakBo BxogHa wuH-|OnucaHue U3xopeH pe-|Kora Kon
topmauus 3ynrar
Cpeuwja 3a OuexuteneH |[[Mo Bpeme Ha |OuenuteneH |[Ho 10 gHu | Buanoxu-
obcvxaaHe | aoknap 3a cpewarace |Aoknapg cnep npe- |Ten u Us-
Ha 6enexku- |eTan, KOUTo npernexgaTt | (BkniouBa 6e- |AaBaHe Ha | NbHUTEN
Te Ha Bb3- BKntouBa 6e- | Genexkute, NeXKUTe Ha OTYETHUTE
noxurens nexkute Ha UanbnHute- | Bb3noxuTens, | NpoAyKTH
Bbanoxute- |NAT n3pasnBa | no3vuuATa Ha
ns. nosuumsaTa cu | MsnvnHutens
no TsX, B3MMa | ¥ CbBMECTHOTO
ce CbBMECTHO | peleHue no
pelweHue 3a | TAX.)
pewncteue no | PeweHue 3a
BCAKa 6enex- |npuemane/
Ka. Heob6xoanumu
dopmynupa Kopekumwn/
ce npeanoxe- | HenpMemaHe.
Hue no oTHo- | MpoekT Ha
weHue npue- |lMpoTokon 3a
maHe/ Heob6- |eTana
XOAWMM KO-
pekuun/ Hen-
puemaHe Ha
eTana.
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KakBo

BxogHa wMH-
cdopmauus

OnucaHue

U3xomeH pe-
3ynrtar

Kora

~

Kon

3 | MoanuceaHe
Ha lMpoTokon
3a eTan

OueHuTeneH
Aoknag 3a
etan, lpoTo-

B 3aBucumocT
OT pe3ynraTtu-
Te OT nperne-

MoanucaH
MpoTokon 3a
eTan

[o 12 gHn
cnep npe-
haBaHe Ha

Bb3noxu-
Ten v Us-
nbnHUTEN

Kon 3a etan Aa Moxe aa
6vae B3eTo
CNeaHoTo pe-
LUeHue:

- Npuemaxe
Ha eTana, ako
ca U3NbIHEHN
ovakBaHusTa.
MpoekTbT Mo-
e ga npo-
ABbIMKU CbC
cnepBsaliun
eTan.

- Nma Heob-
XOOUMOCT Aa
6bvpat nsnwun-
HeHu onpene-
NeHn KOpeK-
TUBHWU AENUCT-
BUSA, HO NpO-
€KTbT MOXe
ha npoabIHKy
cbC cneasa-
wu1sa eTan,

- ETanbT He
ce npuema,
Tbid KaTo He
ca NoCTUrHaTun
uenure Ha
etana. B To3u
crny4au ce
nnaxHupa
cnepsawja
eTan.
MNoanuceaHe
Ha lMpoTokon
3a eTan.

OTYeTHUTE
npoAyKT!

Beuvukn fokyment no OMM1 we ce opopmAT CbrnacHo U3nckeaHuATa Ha PASOEN
IV OBLUY N3NCKBAHUST 3A U3IMTBITHEHUE HA OBLUECTBEHATA [TOPBYKA"
TouKa ,6 M3uckeaHus 3a nybnuyHocm u uHghopmayus’.

npeﬂCTaBVITe.I'IVITe OT CTpaHa Ha Bb3noxutens v N3nbnHuTtens ce onpeaenat npu
noanuceaHe Ha AOoroBopa 3a U3nNbJIHEHNWE Ha CBbP3aHUTE NPOEKTU.

KT¥ Le cTaBa No cxemarta

~ 20N

Mpernes 1 OKOHYATENHO NpUEMaHe Ha CBbP3aHUTE Np
onucaHa B Tabnuuarta no-aony.
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Kakso BxoaHa wuH-|OnucaHue U3xopeH |Kora Kon
c¢opmauun pesynrar
1| OkonuaTenHo | MpoTokonu 3a{B 3asucumocT | MoanucaH | 3aegHo ¢ noa- | Bbanoxuren
npvemMaHe Ha|npuemaHe Ha|oT pesyntaTtu-|[poTokon |nuceBaHeTo Ha|u M3nbnHK-
CBbp3aH BCUYKM eTanu, [Te OT nperne-|(3a npue-|npotokon 3a|Ten
nNpoeKkT OueHuTenHn |pa Moxe Ja|maHe Ha|npuemaHe Ha
aoknaaum, 6bae B3€TO [CBbp3aH |nocnegHus
MpoekT Ha [ cnegHoTO  pe- | NpoexT. eTtan oOT Wu3-
nNpoToKkon 3a|lweHwe: NbNHEeHNEeTo
npuemaHe Ha |- MNMpuemaHe Ha Ha cBbp3aH
CBbp3aH Npo-|cBbp3aH npo- NpOoexT.

eKT.

ekt 6e3 3abe-

NEXKMW.

- CBbp3aHuaT
NpPoeKkT He ce
npuema. On-
pepens ce
CPOK 3a Wu3-
NbfIHEHWEe Ha
onpeneneHute
KOPEKTUBHU
OencTBus.

OcseH nnaHupaHuTe nperneav ce npeasuwxaar u U3BbHpPeaHW, KOUTO Le cTaBaT no
cxemarta onucaHa B Tabnuuyarta no-gony.

KakBo BxoaHa undgpopma- OnucaHme UsxoaeH pe-
uus 3ynrtar

Opyru nper- | Mo norosopka mexay | MNepuoanuHn HeperynspHu nper- MpoTokon ot

negu Bw3noxutensa u U3- | neau ce M3BbPLUBAT NPU Bb3HUK- | Npernen

NbAHUTENS Hana Heo6XxoAMMOCT, KaTo uenuTe
1 BXoaHaTa MHdopMauums ce ae-
¢huHMpaT CbrNacHO KOHKpeTHaTa

Bb3HUKHaNa CUTyauus.

2.1.10 BzaumogencTBMe C eKunuTe no CBbp3aHUTe NPoOeKTH

B ,PA3/[EN IV OBLYN U3UCKBAHUS 3A N3IMBIIHEHUE HA OBLYECTBEHATA
MOPBYKA*“ Touka ,2 Ope2aHu3ayuoHHa cmpykmypa“ Ha oOKymeHTauusaTa e npea-
cTaBeHa UAnocTHaTa CTPyKTypa Ha npoekta, ponute U OTroBOPHOCTUTE, opraHusa-
UWATa Ha CpeluuTe, KaHapuTe 3a KOMyHUKauua U foknaauTe 3a Hanpefbka. Bsaw-
MOJENCTBUETO C €KUNUTE NO CBbp3aHuTe npoekTu TpabBa Aa ce W3BLPLLBA B Taka
3apjaneHvuTe pamku.

MOHUTOPUHILT Ha paboTaTta Ha ekMnuTe OT CBbp3aHUTE NPOEKTU e Ce N3BbpLUBa B
cbhboTBeTCTBME C usnckeaHusita Ha 1ISO 9001, koeTo € MMHUMAaNHOTO U3UCKBaHE KbM
yyacTHuuuTe B npoekTa. Ha 6asaTta Ha TO3u cTaHAapT 3a uenute Ha pa3paboTkaTa K
BHeApsiBAHETO Ha codTyepHu cucremun e paspaﬁo;n@f!ng ctaHpapTbT ISO/IEC
90003:2004 Software engineering -- Guidelines for the ‘ap]’zzli&qtion of ISO 9001:2000
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to computer software. ®aktuueckn ISO/IEC 90003 BkniovBa BCUYKA U3UCKBAHUA Ha
ISO 9001 n npeacraensea getannusaMpaHo PpbKOBOACTBO 3a BHeapsiBaHe Ha ISO
9001 B codpryepHu opraHusauun. ISO/IEC 90003 He e 3agbmxuTeneH crtaHgapT,
HAMa cepTucrKaumsa No Hero, HoO Ton € npenopbka 3a BHeapsBaHeTo Ha ISO 9001 B
copTyepHu opraHusaummn. KasaHo no Apyr HauuH, ako eaHa coTyepHa opraHum3auus
nputexasa ceptudukat no ISO 9001, To T8 Tps6Ba Aa e wmanonssana ISO/IEC
90003 3a opraHusauus Ha npouecute cu. ISO/IEC 90003 He 3aBUCKU OT KOHKpPETHUTE
npouecu 3a paspaboTka Ha codTyep.

Konyenyussma 3a MOHUMOPUH2, KOHMPON, ModepupaHe, OyeHKka Ha pe3ynma-
mume u m.H. ce ocHogeaea Ha ISO/IEC 90003.

YnpasneHueTo Ha kavecTBoTo B ISO 9001 e ynpaBneHue Ha npouieca Ha paspaboTka
Ha KayecTBEH MPOAYKT, T.e. Ha NPOAYKT CbOTBETCTBALL Ha U3MCKBaHUsITa Ha Bbano-
xutensa. dakTuyecky, ToBa € ynpasneHvue Ha pucka oa ce npovsBefie HekauyecTBEeH
NpoAyKT, T.€. NPOAYKT, KOWTO HE CLOTBETCTBA Ha M3MCKBaHUATa Ha Bbanoxutens. B
TO3¥ CMUCLII, HE pasfensame ynpaBfeHMeTo Ha Ka4ecTBOTO Ha NpoAyKTUTE No CBbpP-
3aHWTE NPOEKTW OT yrnpaBrieHMeTo Ha pucka. YnpaBneHMeTo Ha Ka4ecTBOTO Ha npo-
AYKTUTE MO CBbp3aHWTE NPOEKTU € U3NOXEHO No-A0Ny B METOAMKATA 3a ynpasrieHne
Ha pucka.

WanonssaHeTo Ha ISO/IEC 90003 nossonsiea Aa 6baaT NOKPUTU BCUYKU BH3IMOXHU
BapuauuM Ha npouecu Ha ynpaBneHue U paspabotka Ha coTyep OT ekunuTe no
cBbp3aHUTe NpoekTu. ToBa He O3Ha4YaBa, Ye BCUYKN WU3NOXEHWU NO-AoNy npouenypu
1 npouecu TpsabBa Aa ca Hanu4HK Npy paspaboTunuuTe No CBbP3aHUTE NPOEKTH.

YnpaeneHuemo Ha Kayecrneomo e ynpaesieHue Ha pucka 3a npou3eodcmeo Ha
HexkayecmeeH npodyxm cbanacHo ISO 9001. MonumopuHasm we ce ¢pokycupa
@BbpPXy KOHMPON Ha MexOuHHUMe U oKoOHYamesiHume npodykmu (apmegbakmu)
@ KOHMPOJIHUMe MOoYKU Ha KOHKpemHume npoyecu Ha paspabomka u3nons-
eaHu om paspabomuuyume no cebp3aHume NPoOeKmMu, kamo uie ce fnpunazam
2eHepuyHume npouyecu Ha ISO/IEC 90003. 3a npeodonsieaHe Ha 6 b3HUKHaNu-
me puckoee uje ce npocnedsea HanpedbKa Mo cbomeemHume 2eHepuyHume
npouecu Ha ISO/IEC 90003.

Mpu U3roTBSIHE Ha HACTOALIETO NPEANOXKEHNE € U3NON3BaH NHAUKATUBEH rpaduk 3a
U3NbIHEHWE Ha AEWHOCTU no npoekT: ,HadzpaxdaHe Ha cbuwjecmeyeaujume u
uszpaxdaHe Ha HOBU YeHMpPaNTHU cucmeMu Ha efleKmpoHHOmMo rpasumersncm-
80 C oa1ed Ha ycheébpueHcmeaHe Ha UHpOpPMayuoOHHO-KOMyHUKayuoHHama
cpeda 3a no-do6po adMuHUCMpamueHo obcyNeaHe Ha spaxdaHume u 6us-
Heca’. Crnep cknoyBaHe Ha [OrOBOpPUTE NO CBbp3aHMTE NPOEKTU mMoraTt Aa ce Hano-
aT NpoMeHu B rpadmka, kouTo Le 6baaT cbrnacysaHu ¢ Branoxurens.

. 3a fleiHocT N2 1 u fleHocT Ne 6
[JeviHocT Ne 1: ,E-BanuavpaHe Ha enekTPOHHW AOKYMEHTW U pasnedaTku Ha enekT-
POHHU [OKyMEeHTH, E-BpbuBaHe Ha eneKkTPOHHU [JOKYMEHTH, AKTyanusupaqe Ha boun-

rapckaTa HalMoHanHa paMmka 3a onepaTuBHa CbBMECTUMOCT Ha nHdopMaLMOHHUTE
cuctemu B M3nbnHutenHara snact’.

[eviHocT Ne 6: ,HagrpaxaaHe Ha cuctemara 3a efieKTpoOHHU pasnnallaHns KbM LieH-
TpanHaTa W MecTHa aAMUHUCTpaLus, Ypes paspaboTBaHe Ha eauHHa BXOAHA ToYka

CTtpaHuya 16 ot 39




3a U3NON3BaHe Ha HanNUYHWTE UHCTPYMEHTU 3a nnawaHe B P bbxnrapus u paspabor-
BaHe Ha ycnyra 3a yaoctosepsiBaHe Ha Bpeme”.

Ne | da3u MpoABLNXUTENHOCT HAa U3NbLJIHEHUe A0
1 | NnaHupaHe 30 kaneHgapHW AHU
2 | Aetannunsunpane | 90 kaneHgapHu AHU
3 | UsrpaxpaHe 105 kaneHgapHu AHU
4 | TecTBaHe 15 kKaneHgapHu oHU
5 | BHegpsBaHe 30 kaneHaapHW oHU
° 3a [lenivocT Ne 2, fleriHocT Ne 3 u [leiHocT Ne 4

JewHocT 2: NybnukysaHe 3a cnyxebeH AOCTLN Ha perucTpy Ha AbpXxaBHaTa agmu-
HUCTPaLUWA U CBbpP3BaHE Ha CEKTOPHM WH(OPMALIMOHHM CUCTEMU Ha AbpXaBHaTa
aAMUHUCTpauus ¢ nybnukyBaHuTe 3a cnyxebeH AocTbN perncTpu.

[JeiHocT 3: [onsrpaxaaHe Ha UHCTPYMEHTanHaTa cpeaa Ha €NeKTpOHHOTO ynpas-
nexue Ha Peny6nuka bonrapus (beY).

[eitHocT 4: Mocnepealyo passuTHe U ycbBbpLueHcTBaHe Ha EMNOEAY.

Ne ®da3un MpoAbLNXUTENHOCT Ha U3NbJ/IHEHUe A0
1 MNnaHupaHe 10 kaneHgapHW AHW

2 HetannusnpaHe 100 kaneHaapHu gHW

3 WUsrpaxaaHe 130 kaneHgapHu AHU

4 TectBaHe 15 kaneHpapHU AHU

5 BHeppsBaHe 15 kaneHgapHu oHW

e 3a [lenHocT Ne 5

[eviHocT 5: [onsrpaxaaHe Ha KOHTPONHO-TEXHUYECKN LIEHTLP Ha €NeKTPOHHOTO yn-
paeneHue Ao LieHTbp 3a AaHHW Ha LeHTpanHaTta agMUH1CTpauus:

e OUEHKa 1 aHanu3 Ha TeKyLLoTO CbCTOSIHUE Ha CbllecTByBallaTa VIHd)paCTPYK-
Typa - B CPOK 4O 20 aHn OoT gaTaTa Ha nognuceaHe Ha Aoroesopa,

e [pOEeKTUpaHe Ha TEeXHMYEecko pelieHune - B CpOK A0 30 gHn oT paTtata Ha
0,D,06pﬂBaHe Ha Aoknaga no oueHka 1 aHanums,;

e [OCTaBKa Ha xapayep v codTyep - B cpok Ao 60 aHu oT AaTaTa Ha noanuc-
BaHe Ha 4OoroBopa;

e M3BLPLUBAHE HAa MOHTAX, UHCTanMpaHe, KOH(UrypupaHe n nyckaHe B ekcnio-
aTauus Ha AoCTaBeHuTe xapayep v codTyep u: NIUAT, Q A Ha AiaHHU U Npuno-

Lo
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XeHus KbM HOBOM3rpageHaTta cpeaa u TecrBaHe - B CpoK oT 60 gHu cnep
nognuceaHe Ha npuemartesnHo - npeaasaTenHusa NPOTOKON 3a A0CTaBKa,

e u3rpaxpaHe Ha cpeau 3a paspabotka, TectTBaHe, paboTa B peanHo Bpeme,
MOHWUTOPUWHI B pearniHo BpeMe 1 3a yrnpasneHue - B Cpok Ao 60 aHu oT aaTtaTta
Ha NOANMUCBaHE Ha NpuemaTenHo-npeaaBaTeNnHus NPOTOKON 33 U3BbpLUBaHE
Ha MOHTaX W UHCTanupaHe U KoHUrypupaxe.

Mpu HeobxogumocT, UsnbnHutenat no OlN1 we nsucksa aa nonyyu AOCTLN A0 cpe-
Jata Ha paspaboTka u cpegaTta 3a TecTBaHe Ha M3nbnHuTenuTe no ceBbp3aHuTe
NPOEKTU C Lien AoCTaBKa Ha TEXHUYECKa eKkcnepTuaa.

2.1.11. Meroauka 3a ¢pasm u aenHocTM no lpoexrta, B CbOTBETCTBUE C U3UCK-
BaHUATA Ha TEXHUYECKOTO 3afaHune

UanbnHutenat no OfN1 we M3BbpLLBa TEXHUYECKA EKCnepTu3a rnpes uenusa XusHeH
LUMKbI 3a pa3paboTka Ha codTyep, U no-cneuuanHo Npu:

e [leiHOCTUTE U OTYETHUTE MaTepuanu, CBbp3aHu C BusHec mogenupaHe. Tosa
M3UCKa pesyntatute oT 6usHec aHanusa v pesynrtatute oT cbbupaneTo un
aHanu3a Ha n3nMcKkBaHusTa fja CbOTBETCTBAT C BMXOAHETO Ha 3auHTepecoBa-
HUTEe CTpaHu 3a OCHOBHaTa DEenHocCT.

e [leiHOCTUTE M OTYETHUTE MaTepvanu, cBbp3aHu ¢ AHanus u [lusaiH u no-
cneuManHo Ha codpTyepHaTa apxuTekTypa, [Au3adHa Ha cuctemarta
MeToaukaTa 3a nogrotoBka Ha UML mMopenu, KayecTBOTO Ha U3roTBEHWTE
UML mopgenu, nHTerpauusaTa mexay moaynute Ha cuctemara.

e [leiiHoCcTUTE U OTYETHUTE MaTepuanu, CBbp3aHu ¢ PeanusauusTa, BKNOUM-
TENHO Ha MeToAMKaTa 3a peanu3auusi Ha M3nbnHuTenuTe nNo CBbp3aHUTE
NPOEKTY; KAYEeCTBOTO Ha KOAA; CTpaTersTa 3a BHeApsABaHe N Murpaums.

e [leHoCTUTE U OTYETHUTE MaTepuanu, CBbp3aHu C TecTBaHeTO, BKIIIOYUTENHO
Ha MeToauKaTta 3a TecTBaHe U Ka4ecTBO Ha npoleca Ha TecTBaHe.

e [leiiHOCTWUTE N OTYETHUTE MaTepuanu, CBbp3aHu ¢ usrpaxaaHeto Ha UHdppac-
TPYKTypa, BKIIOMMTENHO Ha WH(paCTpyKTypHaTa apxuTekTypa; CUHXpOHM3a-
LUMATa Ha MH(pPACTPyKTypaTa Ha MOAynuTe Ha cUCTEMATa; peLLueHneTo 3a cu-
NYPHOCT Ha cucTemaTa; eKcnroaTtauuoHHaTa cpefa; npousBoAuTeNnHocTTa U
maiabupyemocTtTta Ha uHdpacTpykTypaTa.

e [leiiHOCTATE ¥ OTHETHUTE MaTepuanu, CBbp3aHu ¢ paspaboTka Ha NPOeKTn Ha
HOpPMaTWBHU aKTOBe, BKMIOYUTENHO Npernea v aHanus Ha HauuoHanHa pamka
3a onepaTMBHa CbLBMECTUMOCT Ha UHdopmaumoHHuTe cuctemn B UsmbnHK-
TenHaTa BnacT, HacokuTe 3a npomeHu B HauuoHanHa pamka 3a onepatusHa
CbBMECTUMOCT Ha WHC(OPMaLMOHHMTE cucTemn B ManbnHutenHarta BsnacT;
paspaboTkaTa Ha aKTyanuaupaHa HauuoHanHa pamka 3a onepaTtvBHa CbB-
MECTUMOCT Ha UH(OPMALMOHHMTE cucTeMu B snbnHuTenHaTa BnacT.

TexHudeckaTa ekcnepTusa MoXe [ia BKNoYBa U apyrn acnektu ot M3NbJIHEHUWETO Ha
OCHOBHUTE 0roBOPU, KOETO Le Ce YTO4YHN C Bb3noxutens.

KowmponupaHemo Ha HanpaeeHama mexHUYecka excriepmusa, npedcmaeeHa

e doxnadume no OI11, we ce pa3npocmpgﬂm< N
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3a da ce konmponupa kayecmeomo Ha usebpuieHama paboma, doknadume ¢
mexHu4YecKa excriepmu3a wie 60am oguyuanHo npedcmassiHu No 6 b3MOX-
Hocm nped ecuyku 3auHmepecoeaHu. benexxume om npedcmaesHemo we
6b0am npomoKonupaHu U eKTI04Y8aHU 8@ MeceyHume doknadu ¢ yen npocirie-
dsieaHe Ha omcmpaHsieaHemo Ha npob6nemume udeHmuguyupaHu e msx.

rpad)VIKbT 3a m3nbnHeHne Ha npoekrTa ce CbCTOU OT HAKONKO eTana, KOUMTO BKITIOM-
BaT: onpeaensHe Ha uenuv n AenHOCTU, BXOAHW U U3XOAHW NPOAYKTU 33 henHocTuTte,
noeHTuduumpaHe Ha OCHOBHU PUCKOBE W NpeanocTaBku, NOAroTOBKa Ha rpacgpuk Ha
DEeNHOCTUTE U OLeHKa Ha HeobxoaumuTe 3a U3NbSIHEHMETO UM pecypcH.

MbpBO Lie pasrnegame OCHOBHWTE NOMOXEHWA NPU U3rpaXaaHeTo Ha rpaduka Ha
nevHocTtun u pecypeu no Ol1.

OCVII'ypﬂBaHeTO Ha Ka4eCcTBOTO Ha rnpoekTa ce CbCTOU OT:

e BLHIWHO ocUrypsiBaHe, KOETO MMa 33 Lien Aa NoTBbLPAW, Ye NPOeKTLT cnea-
Ba BbTPELUHUTE CTaHAapTW Ha opraHusauusTa (Hanp. Cuctema 3a ynpasne-
HWe Ha KaYecTBOTO, BbTPELLHW NpaBuna u Apyru).

e BbTpewHo ocurypsiBaHe, KOeTo MMa 3a uUen [a noTebpau, Ye NpoeKkTbLT
Cb3faBa npoayKTu w/vnn pesynTtaTu, KOUTO OTroBapAT Ha cbriiacyBaHuUTe
KpuTEepun 3a Ka4ecTBO U Ye BbTpeluHUTe CTaHAapTU Ha NpoekTa ce cvbniopa-
Bar.

B pamkute Ha Ol1 e Heobxoaumo Ja ce o6bpHe BHMMaHWe u Ha AseTe. Ha Tasm
ocHoBa TpsibBa Aa ca nnaHupaHu genHocTute u pecypceute B Oll1.

OvakBa ce, Ye HeobxoguMmocTTa OT TEXHMYECKA eKcnepTusa Lie CbOTBEeTCTBa Ha
rpacvka Ha W3NbIHEHWE Ha CBbp3aHWUTE NPOEeKTU. YToUHABaHe Ha rpaduka e ce
U3BBLPLUM CbBMECTHO C Bb3anoxurtens cnef HavyanoTo Ha nNpoekTa, koraTto ca paspa-
60TeHn peTannHuTe rpacduum Ha CBbp3aHMTe NPOEKTHU.

KbMm ynpaensemaTa paspaboTka Ha NporpaMHO ocurypsisaHe ce nogxoxaa ¢ Habop
mogenu. Bcekvu moaen onvcea oTaeneH acnekT Ha nporpamHata cuctema. OTaen-
HUTE mogenu ca cnabo cBbp3aHu nomexay cu. CTaHaapTHO ce uanonasaT S5 moge-
na:

e YnpaBneHue — BKniouBa apTedakTute No NnaHMpaHe u U3NbiHeHe Ha npo-
ekTa.

e WM3nckBaHMA — BKNIOYBA apTedakTuTe BU3USA, cneuvdukauus Ha AONbNHW-
TenHuTe usnckBaHus, notpebutencku uHTepdeiic, moaen Ha notpedutencku-
Te cnyyau, mMogen Ha npegmeTtHaTta obnact. Tosu mogen e ocHoBaTa 3a
OLIeHKa Ha ocTaHanuTe Tpu Mogena. Bb3 ocHoBa Ha Hero ce paspabortsat
TecToBUTe Criyyam.

o [poekT (an3aiH) — MMa HAKONKO HWBA Ha abCTpakuws, KOMTO NOCTENeHHO
[AeTainnusvpar peLLeHuneTo.

e Peanusauua — BKIOYBA NporpaMeH Koa Ha codpTyepHata cuctema u npor-
paMHMsi KO M AaHHK Heobxoaumu 3a CaMOCTOATENHO TeCTBaHE Ha Komno-
HEeHTH A.
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e BHeapsBsaHe — BkniouBa apTecdakTuTe, KOUTO Ce NpeaaBaT Ha KpaWHWUA MoT-
pebuten, 3NbnHUM KoA, CKPUNTOBE 3a U3rpaxkgaHe Ha cuctemarta U UHCTa-
nauus u v apyru.

B tabnuuata no-Aony ca sKnoYeHn NnpuMmepHu npeacrasuTenn Ha otaenHuTe Mmoae-
nw.

Busus CodryepeH npoekT | U3xoaeH koa M3nbnHUM uHTer-
U3suncksaHus Ha Mopen Ha TecTBa- | ObekTHU dhainose PvpaH npoaykT
notpebutenure He U3MbAHUMM KOM- éOH'¢MWanMOHHM
CodpTyepHa apxu- | NOHEeHTH annose
TekTypa Hapb4HUK Ha noT-
pebutens
YnpasneHue
OpraHusauvoHHa CTpyKTypa OueHKa Ha CbCTOSIHMETO
busHec cnyyain W3ucksaHus 3a npomsHa
MnaH 3a pa3paboTka Ha NnporpamHus Cpepna Ha npoekTa
NPOAYKT

Mpes pasnuuHuUTE hasn OT XU3HEHUS LWKbN ce paspaboTeart pasnuuHn obemu ot
apTedakTuTe Ha MOAEeNnuTe KakTo e nokasaHo B Tabnuuarta no-gony.

MNnaHupaHe ﬂe@ﬁnusupaue l_MsrpamAaHe TecTBare BHeapsBaHe

Ynpaenexue | ..

MN3uncksaHuna

MpoexT

Peanuaauus

BHeapsBsaHe
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CurnacHo Tasv Tabnuua TpabBa ga ca pasnpeneneHn AeMHoCTUTe U pecypcute npu
nsnbnHeHueTo Ha OlMN1.

OMN1 npegoctaBa TexHUMYECKa €KCnepTu3a Ha BCsKa ¢hasa OT M3NBLNHEHWETO Ha
cBbp3aHuUTe NpoekTn. 3a Bcska hasa nma onpeaeneHn BXOAHU N N3XOAHW KpUTEPUN.
B kpasi Ha Bcsika ¢pa3a Tpsibsa Aa ce npoBepu U3NBLAHEHNETO Ha!

Mnanupane: O6xBaTbT Ha npoekta e AeduHUpaH, OCHOBHUTE W3NUCKBAHWA
KbM CUCTEMaTa ca uaeHTUdULMPaHu, oLueHeHn ca HeobxoaumuTe BpeMeBM U
bVMHAHCOBM pecypcyu, WAEHTU(ULMPaHU ca puckoBeTe M ca onpeaeneHu
cTpaTteruu 3a HamansiBaHe Ha Bb3AENCTBMETO UM.

[eTaiinuaupane: WarpageHa e cochbTyepHaTa apxuTekTypa u e Banuavpana ¢

— apxXuTeKTypeH npotoTun.
¢ MWarpaxpaHe: YcunusTta ca HacodeHU KbM 3aBbpluBaHe Ha paspa60TKaTa Ha
cucrtemarta.
e TectBaHe: TecTBaHETO ce npunara Kakrto KbM oTAenHuTe mMoAaynn, Taka u
KbM UHTErpmpaHara cucrema.
o BHeppsaBaHe: CodTyepHaTa cucrema € BbBeaeHa 8 ekcnnoarayusa 3a nons-
BaHe OT KpaﬁHVITe n0Tpe6VITeJ'IVI.
Tesn 3agauu ca 0606weHn BbB curypata no-gony.
Cvovrnacyeax e 3ampaseH e Mpernea Ha - | 3asbpwBaHe Ha
. | Nnana Ha npoekTa Mnaxa Ha npo- Hanpeabka § npoekra
0 R BUCOKO HUBO © ﬁﬁ:l”a BUCOKO MnanupaHa e B E MnanupaHe Ha
2 | Nnanvpana e B £ m | AeTaiinu cnea- ® | nocneasauioto
— ‘ "% ‘| petainu cneppa- "é MnaHupaHa e B & | sawara ¢dasa @ | passuTUe
& | wara dasa £ | petaiinu cnea- E: S
':‘ % | sawara dasa 8 ::)
-
DedunmpaH e 0bx- £ | dukcupanu ca g YcnewHo e Tec- g MpwueT e npoayk-
BaTta Ha npoekTta g n3ncKkBaHuaTa g TBaH npoaykra o Ta
£ 8 Cbrnacysanu @ | MpoaykTbT € ‘E’
=4 | ca kpurepuute © | roTos 3a BHeA- S
8 8 | 3aycnex Ha 8 | psane ©
= S | npoexta § p
s (o]
OueHeHa e oCb- g' PaspaboteHa e & MpepocTaeeH e % | NpoaykreT €
LWEeCTBMMOCTTA Ha I | apxuTekTypaTta KauyecTBeH npo- E 3aBbplUEH e
7
o
c

o
-
X a KT CMeLHo TecT-
g apxutekTypara PaspaboteH e Ay )e,au
[ apxXuTeKTypeH
o npoToTUn

MpopyKTbT € BbBEAEH B ekcnnoarauus

MpoekTbT He BuBa

ha npemuHaBa KbM cnep.aamam d;agg, ako uenute Ha TeKyuijaTta

ca3a He ca nocturHaTu. Mpu utepaTueHaTa p,aspﬁdi@g Kpas Ha BCsika ycrewHa
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nTepaumna e HanndHa ctabunHa Bepcua Ha npoagykKra n/vunu CBbp3aHUTe C HEero mMo-
penu. Tosa nossonsisa HaBpemMeHeH KOHTpO- B npoueca Ha paspaGOTKa.

Mpn n3NbnHEHMETO Ha BCEKU NPOEKT 3a pa3paboTka Ha NPoOrpamMHO OCUrypsiBaHe e
HeobxoauMmo aa ce UKcUMpaT KOHTPOMHM TOYKW KOraTo 3auHTepecoBaHuTe nuua ce
cbbupat 3a ga o6cbanaT nocTurHaTMA Hanpeabk U nnaHoeseTe 3a B 6baeuwe. Llenta
Ha Te3u cpelum e:

e [la ce CMHXpOHU3UpAT OYaKBaHWUSITA Ha 3auHTepecoBaHUTE nuua,;

e [la ce ngeHTudMUMpaT Hal-BaXHUTE puUcKoBe, Npobnemn v rpaHUYHUTE UM
yCnoBusi;

e [la ce u3BbpLUM 06LLA OLIEHKA HA XXU3HEHUS LIMKbI.
Mma 3 Tuna ynpasneHcku nperneau no Bpeme Ha npoueca Ha paspaboTka:

e B kpas Ha Bcsika ¢pa3a — OCUrypsBaT SICHOTa MO OTHOLLEHWE Ha usnaTta cuc-
TEeMa; CUHXPOHW3NpaT ynpaBneHue U NpoeKkTUpaHe; NpoBEPSiBaT Aanu ca noc-
TUrHaTK UenuTte Ha ¢pasara.

o T[lpernen Ha uTepaumsaTa — NPOBEXAAT Ce, 3a Aa Ce aHanuaupaTt noapobHo
pesynTaTuTe OT UTepauusita W Aa ce pelwu ganu pabotata Aa NPOABITKM.
CneunduryHUTE KOHTPOSTHN TOYKM Ha UTepauusTa ce onpeaensT oT CbAbpXa-
HMETO U NpoabMKMTENHOCTTA i. MpernegbT 3a oueHka Ha uTepauusTa ce us-
BbpLUBA B Kpas Ha BCAKa UTepauus, 3a Aa ce OLEHW Aanu ca NocTUrHaTh ue-
NUTe Ha uTepauuaTa U fanv ca YAoBNETBOPEHW KpUTEpUUTE 3a Kpan Ha uTe-
pauusTa.

o [lepnoauyHN OUEHKM HAa ChbCTOSIHMETO — W3MNON3BaT CE€ KaTO MOMEHTHM
CHUMKM Ha npoekTa. MNposexaaT ce Ha paBHU MHTepBank OT BpeMe (MeCeyHo,
TpUMECeYHo), 3a Aa ce npernea Hanpegbka U MHAVKATOpUTE 3a KauecTso, 3a
[a UMa NoCTOSIHEH KOHTPON BbpXy NPOEKTa W 3a Aa ce noAabpXa Bpb3kaTa C
BCUYKU 3aMHTEpecOoBaHM nuua.

B nokymeHTauusTa 3a obliecTBeHaTa rnopbyka € npeacraseHa wHgopmaums 3a
rpacmka Ha npoBexgaHe Ha pasnuyHuTe Tunose npernegu. Te Tpsbsa aa 6baar
cbrnacysaHu ¢ Bbanoxutens u UsnbnHuTenute no cBbp3aHUTE NPOEKTU B Havan-
HUTe asn Ha npoekTa. [o-gony e npeAcTaBeHO NPUMEPHO pasnpefeneHue 3a ne-
pyoJa Ha M3NbAHEHWE Ha NPOEKTa C BKIIOYEHN utTepauunm.

MNnanupate HeTannusnpaxe I/I:s_rpa qa_ye/'l'ecraane _ ; npeagsaue[remaﬂe
i w2 Jws ws lwe Ius Iwe |w
OeduHupaH e PaszpaboteHa e MocTurHaTo € HaYanHoOToO HUBO Ha MpoAyKTLT € BbBEeAEH B
06xBaThT Ha apxuTeKTypara onepaTMBHOCT ekcnnoarauva
npoekTa
®dasa X X X X
Pesyniratu
Wrepauus X X X X X X X X
Pesynrarn
OueHka Ha X X X X x |x X | x X
CBLCTOSIRMETO
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HanpeabkbT 3a NocTUraHe Ha LeNuTe Ha NpoeKkTa U KayecTBOTO Ha codTyepHuTe
npoayktn Tpsbsa fa ca 3amepBa No Bpeme Ha paspabortkata. CToWHOCTUTE Ha
Mempukume v TeHaeHuwnTe UM ca 6asa 3a ynpasneHueTo Ha npoueca. O6ekTus-
HUAT aHanu3 1 aBTOMaTU3UpPaHOTO CbbUpaHe Ha AaHHUTE e peLLaBaLlo 3a ycnexa Ha
BCSika Nporpama OT MeTPUKM.

2.1.12 MeToauka 3a ynpaBneHue Ha pucka

PuckoBeTe ca cbbUTUS, KOUTO UMAT onpeaeneHo HUBO Ha BEPOSATHOCT Aa ce cnyyat
W BNWSIAT OTPULATENHO BbPXY BPEMETO, pasxoguTe, obxBata UnNu KavecTBOTO Ha
npoekta. Mo Bcsika AeAHOCT OT npoekTa TpAbGBa Aa UMa HavanHo onpepensiHe Ha
OCHOBHWUTE pWUCKOBE 3a MU3nbnHeHue. Bcekn ot U3nbnHutenute Tpsbea ga noaawbp-
Xa perucTbp Ha PUCKOBETE, KOMTO CbAbpXa: ONucaHue U BNUSHUE Ha UAEHTMDNLK-
paHUTEe PUCKOBE; OTTOBOPHUK 3a NpeofonsiBaHe Bb3AENCTBMETO Ha p1cka; oLieHKa oT
rnefHa TouKa Ha BepOATHOCT M CTENEH Ha 3HaYMMOCT Ha puUcka; Mepku 3a npeopo-
nsiBaHe Bb3AEWCTBUETO Ha pucka. PermcTbpbT Ha pUCKOBETE ce npernexaa Ha cpe-
wuTe Ha Exkuna 3a ynpaeneHue Ha nNpoekTa.

AHanusbT Ha pUCKOBETE € HepasfenHa 4acT OT ynpaBfeHWeToO Ha Ka4yecTBoTO B
npoweca Ha paspaGOTKa Ha cochyepa. AHanu3bLT Ha pycka uMa U oTaenHa 4acT us-
BbH TO3U NpoLEC B KOHTEKCTa Ha nNpoleca Ha ynpaBneHue Ha nNpoekTa.

B ynpasneHueTo Ha npoektute, ManbnHutenute no cebp3aHuTe npoektn Tpabea aa
BKNIOYBAT AENHOCTU, onpeaensLyu nonuTukaTa, Lenute n OTTOBOPHOCTUTE MO Kavec-
TBOTO. Te3n aeiHocTn TpsbBa Aa ce OCbLUECTBABAT NpW NNaHUpaHe Ha KavyecTBoTo,
rapaHTUpaHe Ha KauecTBoTO U nopobpsiBaHe Ha ka4ecTBOTO Ypes cucTemara 3a yn-
paBrieHue Ha Ka4ecTBoTo. TakuBa AENHOCTH ca:

o [InaHupaHe Ha KayecTBOTO: onpeaensiHe Ha ctaHAapTUTe 3a Ka4ecTBo 3a npo-
€eKTa u Ha4YuHUTe 3a cna3BaHeTo UM.

. I'apaHTupaHe Ha KayeCcTBOTO:. TOBa Ca BCUYKW NNaHWpaHn WU CUCTEeMaTUYHu
DEeWCTBUS B paMKUTe Ha cucTemaTa 3a ynpaBneHue Ha KavyecTBO, KOMTO Aokas-
BaT, Y€ NPOEKTbT Ce U3NbJIHABA CbrNacHoO NpueTuTe CTaHAapTy. M3BbpLusa ce B
Xo[a Ha Lenuna NpoexT.

e KavecTBeH KOHTPORN: npocneasBaHe Ha KOHKPETHW pesynTaTu, 3a fa ce onpe-
[AENU CbOTBETCTBMETO UM C MPUETUTE CTAHZAPTU U MEPKWU 3a OTCTpaHsBaHe Ha
HecbLOTBeTCTBUNATa. M3BbpLUIBa Ce B XoAa Ha Lenus npoekT. PesynratuTe ca goc-
TaBKaTa Ha KOHKPETHa ycnyra unu NpoAyKT U yNpaBneHUeTo Ha NpoekTa.

Cuctemara 3a ynpaBfieHMe Ha Ka4yecTBOTO € Hepa3sfenHa 4YacT OT ynpasneHneTo Ha
NPoEKTUTe, NpouechLT Ha paspaﬁorka N BCUMKK OCTaHanu npouecw, DEeAHOCTU 1 Npo-
Lenypv CBbp3aHu C U3NbIHEHUETO Ha NPOeKTUTe.

LleﬂI/lTe Ha Ka4yeCTBOTO ce pa3rnexaar OT cneaHuTe rmeaHnu ToHKW.

e CoOcCTBeHMK Ha nNpoeKTa — Ka4ecTBOTO € Bb3MOXHOCTTa Ha cucrtemara Aa
(byHKLIVIOHVIpa 6e30Tka3HO B CbOTBETCTBUE C U3UCKBAHUATA.

e KpaeH notpebuten — kayecTBOTO O3Ha4aBa, 4Ye cucTemara OTroBapsi Ha
HyXauTe Ha noTpebuTens, T.e. paspaboTexa ¢ ipaBunHarTa cucrema.
(O A
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L Paspaﬁo'rqmc — Ka4yecTBOTO Ce OTHaCs A0 HayuMHa, N0 KOWTO cucTemara, T.e.
TEeXHU4ECKOTO pelleHue Ha busHec npobnem, e paapaGOTeHa npasBunHo.

CpeauTe 3a paspaboTka u TectBaHe TpsibBa na ce uarpagaT makcumanHo 6nusku oo
ekcnnoartauvoHHaTa cpefa, 3a ja MOXe NMPOAYKTbT Aa ce NPOoBepu Bb3MOXHO Haii-
NbAHO U Aa paboTyh KakTo ce ovakBa cnef BHeApABaHETO My

2.1.12.1 KoHTpOn Ha Ka4ecTBOTO

PassuTtneTo Ha npoekTa we 6bae peryndapHo HabniogasaHa v 3amepBaHO 3a fa ce
OTKpuBaT pa3nuyuAaTa cCnpamMo nnaxHa.

KOHTpon®T No MpoekTa BKMiOYBa B3EMAHETO Ha Mepku 3a npepoTBpaTsBaHe Ha
npobnemu, npean Te Aa ca oKkasanu oTpULATENHO BNUSHUE BbPXY LieNUTe Ha Npoek-
Ta. ToBa cTaBa KaTo ce Npeanpuemar Ha KopurpaiiyM AeiCTBUA 3a peluaBaHe Ha
Bb3HUKHaNWTe npobnemu. KOHTpPONbT BKMNIOYBA omMYyumaHe Ha U3TbJIHEeHUemo —
U3roTBSIHE M pasnNpOCTpaHsiBaHe Ha PErynspHu OTYETH 3a cTaTyca Ha npoekTa, 3a-
mMepBaHe Ha Hanpeabka W aHanu3 Ha pasBUTUETO; ynpaesieHUe Ha NpoMeHume —
KOOpAUHUPaHEe Ha M3MEHEHUATa Ha NPOoeKTa No BpEME Ha U3NbIHEHWETO MY, KOETO
BKMioyBa NpoMeHu B obxeaTa, rpacduka unu pasxoaute, Nopaayu NPOMEHN B U3NCK-
BaHWSATa, KOHMPON Ha Kayecmeomo — npernep Ha cneunduyHUTe 3a npoekTa pe-
3ynTaTV U OLUEHKa Ha CbOTBETCTBUE UM CbC 3aNl0OXEHUTE CTaHAapTwW, U npeanpuema-
He Ha [elCTBUA 3a npeoaonsBaHe Ha OTKIOHEHUSITa; KOHMPOJI Ha puckKa — npoc-
neasBaHe v OTKPUBaHe Ha puUCKOBUTE (DaKTopu M Ha edekTa UM BLPXY Lenute Ha
npoeKTa, OTKPpUBAHE Ha HOBU PUCKOBE, B X0fa Ha npoekTa, paspaboTka Ha nnaH 3a
npeofonsiBaHe Ha PUCKOBETE U OLEHKa Ha NPeBaHTUBHUTE AEACTBUA 3a CMeKYaBaHe
W NpeofonsBaHe Ha pucka.

MN3nbnHuTenuTe no cebp3aHWTe NPOEKTU LWe 6baaT KoHTponupaHu Ypes Habniope-
HUE Ha U3NBMAHEHWETO Ha MnaHupaHuTe 3agadn. ToBa BKIIOMBA OLEHKA Ha NOCTWr-
HaTUTe pe3ynTaTv NO OTHOLUEHWE HA 3aBbPLUEHOCT UM B PAMKMTE Ha NNaHupaHuTe
CpoKOBe, U3MOos3BaHEeTO Ha pecypcuTe, KAYECTBOTO, OTTOBOPHOCTUTE, NPEANOXeHUTe
U3MeHeHus, Bb3HukHanu npobnemu. UsBbplueHaTa pabota ce npuema cnep nper-
nep v pesyntaTute OT HEro ce NPeACTaBsAT B OLUEHUTENEH A0KNaj, KOWTO BKNIOYBa U
CTaHOBULLE.

I'IepuonvanaTa oueHKa Ha nNnaHa uma 3a 3agada ynpasneHue Ha nNpoekTa B paMmkuTe
Ha obxBaTta Ha ob6ocobeHuTe no3vuMn K NO 3agadyvuTe onpefeneHn OoT KOHTpona Ha
Bb3noxutens. YI'lpaBJ'IeHMeTO Ha TO3U npouec ce n3sbpliBa OT pbKOBOAUTENA Ha
npoekTa, KOWTO NnpeaocraBs HeobxoauMUTE OKYMEHTU U yKasaHUus.

Bceku eauH OT CBbp3aHWUTe NpoekTu TpsibBa Aa e ykasan KakbB NpoLec Ha paspa-
6oTka U3NonN3Ba, C KOETO KOHKpeTM3npa CbAbpXaHWeTo Ha chasuTe, AedHocTUTE B
WTepauuuTe u 3agauute B nocnegHute. OcBeH TOBa Ce KOHKpeTM3upart ponurte, pa-
60THUTE NPOAYKTN U TAXHOTO CbabpXaHue. Bceku M3nbnHuTen BLB Bpb3ka CbC 3a-
faumTe No KOHKPETHUA NPOEKT Aopa3BuBa U yTouHsiBa Aetannu B NnaHa Ha paspa-
6oTka. Hello noBeye: B Ha4anoTo Ha BcAka ¢hasa TpsiGBa Aa ce nnaHupa 6pos Ha
WTepauuuTe, a Npeay Ha4yanoTo Ha BCsika uTepaums ce uspabotsa AeTanneH nnaH
3a Hesl. ToBa 03HaYyaBa, Ye MoraT Aa 6baaT npocneassaHn paboTHUTE NPOAYKTU U
CpoKoBeTe 3a U3MbMHEHNEe Ha BCAKa uTepaLus No AeAHOCTH.

B opraHusauusTa Ha OTAenHWTe npoekTn Tpsabea Aa.ca NpeaBuAeHU cpefcTsa 3a

cbBMecTHa paboTa u OT4ETHOCT ¢ paboTHM nponyk‘r@-) Han-nobpua cnyyan, Tesun
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cpeactBa TpsbBa fa oTpasfBaT eXegHEBHUs Hanpeabk Ha oTAenHWs npoekT. UH-
cdopmauusTa oT Tesm cpeacrasa Tpabsa aa ce obobuiasa u npocneassa B paMkute
Ha HacTosiLUMA NpoekT. 3a Tasu uen we 6baat usnonssaHu cpeacrTsa Ha Bbanoxu-
Tens, KOMTO ca Bb3MOXHO Hal-rbBKaBU U MHTYMTUBHO ACHW. Tesu cpeacTtea Tpsbsa
necHo Aa nMnopTupat paboTHU NpoayKTu U NnaH-rpaduum B pasnuyeH copmMat U aa
M BU3yanuampat NpoCTO M AOCTLIMHO HAa BCUYKU 3aMHTEPECOBaHM.

3a Bceku OT npoekTuTe TpﬂﬁBa Aa ce cb3aaae otaenHa HULWKa Ha npocneassaHe Ha
n3nbnHeHueTo.

M3non3saHeTo Ha npouec 3a ynpasneHue Ha Ka4eCcTBOTO He e rapaHuus, 4Ye NpoAayk-
THT We 6bae KayecTBeH, HO NPOTUBHOTO NOYTU CUIYPHO Liie oBeAe a HEKaYeCTBEH
npoaykT. ToBa o3Ha4yaBa, Ye ocBeH HabnioaeHne KauecTBeHUTE XapakTepucTuku Ha
npoaykta TpsibBa aa ce Habniogaea UANOCTHUS npouec Ha paspaboTkata my. Tyk
nop ,npouec Ha paspaboTtka“ ce pa3bupat npoLecute 3a peanusauus Ha NpoayKTa,
3a ynpaBneHue Ha NpoekTa 1 3a yrnpasfieHne Ha Ka4eCcTBOTO.

HasHaueHueTo Ha npoueca 3a 3amepBaHe Ha codTyepHus npouec € aa cbbupa,
aHanuavpa u Aoknaaea faHHU OTHOCHO paspaboTBaHMTE NpoAyKTW U npunaraHuTe
npoLecn OT U3MbIHNUTENUTE, C Lien edeKkTMBHO ynpaBneHue Ha npouecute U obek-
TUBHA OLieHKa KaueCTBOTO Ha NpoayKTuTe.

MNpouecute Ha HabniopgeHne, 3amepBaHe, aHanua u nopobpeHns TpsbBa Aa ca yacT
OT NNaHUpaHETO Ha KAYECTBOTO 3aN0XeH OT U3NbIHUTENUTE.

2.1.12.2. UanbnHeHUe Ha Kopurupaiu npouecm
MnaHWpaHeTo Ha KopurupawmTe NpoLecH (HaNUYMETO M CbAbPXaHNETO) BKNIOYBA:
» [InaH 3a M3NON3BaHETO Ha NpoLecuTe 3a HabnioaeHne, 3aMepBaHe U aHanus;

* [naH 3a AEMOHCTpauua Ha CLOTBETCTBMETO (C npoueca Ha paspaboTka u
W3NCKBaHUATA) C M3NON3BaHE Ha npouecuTe 3a HabnioaeHvwe, 3amepBaHe U
aHanus;

= [InaH 3a gemMoHCcTpauua Ha yaoBneTBopsiBaHe Ha U3UCKBAHUATA OT NPOAYKTU-
Te C u3nonssaHe Ha npouecute 3a HabnioaeHwe, 3amepBaHe N aHanus,;

= [lnaH 3a u3nonssaHe Ha CTaTUCTUYECKN TEXHUKW 3a AEMOHCTpauus Ha yaoB-
neTsopsiBaHe Ha U3NCKBaHUATA OT NPOAYKTUTE;

= [InaH 3a usnonssaHe Ha MeToguTe 3a HabniogeHve, 3aMepBaHe U aHanus 3a
OEeMOHCTpaumMsa Ha y[oBNeTBOpPABAHETO Ha M3WCKBaHWATa OT cucTemarta 3a
ynpasneHue Ha Ka4eCcTBOTO;

= [lnaH 3a u3non3saHe Ha cTaTUcTUdeckuTe MeToan 3a OAEeMOHCTpaumAa Ha
yOooBneTBOpsiBAHETO Ha U3UCKBaHWATaA OT cUCTEMata 3a ynpasneHne Ha Ka-
4eCTBOTO,

» [InaH 3a nsnonssaHe Ha MeToauTe 3a HabniogeHue, 3amepBaHe U aHanus 3a
HenpeKkbCHaTO nopnobpeHvne e(*)eKTVIBHOCTI'a Ha cucTemarta 3a ynpasneHue Ha
Ka4ecTBOTO;

= [lnaH 3a u3nonsBaHe Ha cTaTUCTUHeckuTe MeToau 3a HenpeKbCHaTo nono6-
peHune ed)eKTMBHOCTTa Ha cuctemarta 3a ynpasnesue Ha KayecCTBOTO,
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MnaH 3a nanbnHeHne Ha npoueca 3a HabnoaeHue nNpu nnaHupaHe Ha Kayec-
TBOTO,

MnaH 3a usnbnHeHWe Ha npoueca 3a 3amepBaHe npy nnaHWpaHe Ha KauvecT-
BOTO;

lNnaH 3a usanbnHeHWe Ha npoueca 3a aHanus Npuv nNnaHnpaHe Ha Ka4ecTBOTO;

lNnaH 3a uanbnHeHWe Ha npoueca 3a nonoﬁpeHMe npun nnaHupaHe Ha KayecT-
BOTO;

MnaH 3a cbbupaHe Ha AaHHWTE OT Npoueca 3a pa3paboTka Ha codTyepa oT
npoueca Ha 3samepBaHe Ha codpTyepa;

MnaH 3a M3anon3saHeTo Ha codTyepHUs NpoLec 3a 3aMepBaHe Npw aHanus Ha
AAHHUTE OT COPTYEPHUTE NPOAYKTH;

MnaH 3a M3nonssaHeTo Ha COPTYEepHUS NPoLEC 3a 3amepBaHe npu Aoknaa-
BaHe Ha uHcopmauus 3a cohTyepHUTE NPOAYKTH;

MnaH 3a usnonssaHeTo Ha coTyepHUs npouec 3a 3amepsaHe C Len obek-
TUBHA AEMOHCTPALMA Ha Ka4eCTBOTO Ha COpTyepHUTE NPOAYKTH;

MnaH 3a M3NoON3BaHeTo Ha COTyepHUA npouec 3a 3amepsaHe 3a cbbupaHe
Ha fiaHHWTe 3a npolecuTe;

MnaH 3a nsnon3saHeTo Ha CO(bTyepHMﬂ npouec 3a 3amepsaHe 3a aHanu3 Ha
AOaHHUTe 3a npouecuTe;

MNnaH 3a U3nonssaHeTo Ha CoTyepHUs NpoLec 3a AoknaaBaHe Ha uHgopMma-
LM 3a npouecure;

MnaH 3a U3NON3BaHETO Ha codTyepHUA MpoLec 3a 3amepBaHe C uen edek-
TUBHOTO yrnpaBsfieHue Ha npouecure.

PeanusauuaTta Ha Kopurmpalluurte npoLecu Bknioysa:

Peanusauus Ha npouecuTe 3a HabnioaeHue, 3amepBaHe U aHanus;

M3nonssaHe Ha npouecuTe 3a HabniogeHue, 3amepBaHe U aHanu3 c uen age-
MOHCTpauusa Ha CbOTBETCTBUETO;

M3nonssaHe Ha npouecuTe 3a HabnopeHve, 3aamepBaHe U aHanus C uen ae-
MOHCTpaLUuA Ha yA0B/IETBOPEHNETO HA USUCKBaHUATA OT NpoAYKTUTE;

M3non3ssaHe Ha CTaTUCTUYECKUTE TEXHMKW C Lien AeMOHCTpauua Ha yaosneT-
BOPEHMETO Ha U3UCKBAHUATA OT NPOAYKTUTE,

M3nonasaHe Ha meToauTe 3a HabniogeHue, samepsaHe N aHanus 3a AEeMOHC-
Tpauus Ha yAOBMNETBOPABAHETO HAa USNCKBaHUATA OT cucrtemarta 3a ynpasne-
HWe Ha Ka4yecTBOTO,

M3nons3saHe Ha CTaTUCTUHECKUTE METOAM 3a AEMOHCTpauus Ha yAOBnNeTBO-
psiBaHETO Ha U3UCKBaAHMUATA OT cucTemara 3a ynpaBneHue Ha Ka4ecTBOTO;

W3nonssaHe Ha meToauTe 3a HabniogeHwe, 3amepBaHe W aHanus 3a Henpe-
KbCcHaTo nopgobpeHve edeKTUBHOCTTa Ha cucTemaTa 3a ynpaBneHue Ha Ka-
4eCTBOTO;, Ly
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M3nonssaHe Ha CTaTUCTUYECKUTE METOAM 3a HENpeKbCHaTo nonoﬁpeHwe
e(peKTUBHOCTTa Ha cucTeMarta 3a ynpaBneHne Ha Ka4eCTBOTO;

ManonsBaHe Ha npoueca Ha 3amepBaHe Ha cogTyepa 3a cbbupaHe Ha paH-
HUTe 3a copTyepHUTE NPOAYKTY;

M3nonasaHe Ha npoueca Ha 3amepBaHe Ha codTyepa 3a aHanu3 Ha AaHHUTe
3a copTyepHUTE NPOAYKTH;

W3nonaeaHe Ha npoueca Ha 3amepBaHe Ha codTyepa 3a AoKNaaBaHe Ha WH-
cdopmaums 3a cobTyepHUTE NPOAYKTH;

WU3snonsBaHe Ha npoueca Ha 3aMepBaHe Ha codTyepa 3a AEMOHCTpaLmsa Ka-
4YECTBOTO Ha COTyepHUTE NPOAYKTH;

W3nonasaHe Ha npoLieca Ha 3aMepBaHe Ha codTyepa 3a cbbupaHe Ha faHHM
3a npouecuTe;

W3non3saHe Ha npoueca Ha 3amepBaHe Ha codTyepa 3a aHanu3 Ha AaHHu 3a
npouecure;

M3nonssaHe Ha npoueca Ha 3amepBaHe Ha codTyepa 3a foknaasaHe Ha WH-
dopmauusa 3a npouecure,

WsnonasaHe Ha npolieca Ha 3amepBaHe Ha cocdhTyepa 3a cbbupaHe Ha fAaHHU
3a npouecuTe 3a ocurypsiBaHe echeKTUBHOTO ynpaBnieHne Ha npouecure.

2.1.12.3 Ha6bniopeHue M 3amepBaHe Ha Ka4eCTBOTO

HabniogeHUeTo 1 3aMepBaHEeTo Ha yAOBNETBOPEHNETO Ha NoTpebuTens BknioyBa:

MeToaw, u3nonssaHu 3a HabniogeHue u 3amepsaHe yAOBNETBOPEHWETO Ha
notpeburtenute;

[JencTeus 3a HabniogeHwe yaoBneTBoOpeHneTo Ha notpeburenure;
[leicTBUS 3a M3Non3BaHe AaHHUTE 3a YAOBNETBOPEHOCT Ha notpebutenure;
Hab6niopexve 1 3amepBaHe Ha YAOBNETBOPEHWUETO Ha KNUeHTUTE,
Cn6upare Ha uHcopmauus 3a yA0BNETBOPEHWETO Ha notpebutenure;

NpocnenssaHe n Habniofenne Ha vHdopMaLmATa 3a YROBNETBOPEHOCT Ha
notpeburtenute;

W3nonaBsaHe Ha uHGopMaLMaTa 3a yaoBNeTBOpeHne Ha notpebutenvre;

WanonasaHe Ha WHdopMauusita 3a yaoBneTsopeHne Ha notpebutenuTte KaTo
MSpKa B U3MbMHEHNETO Ha cucTemarta 3a ynpasneHue Ha Ka4yecTBOTO;

MepuoOAVYHOCT MNM HENpeKbCHATOCT Ha reHepupaHe Ha WH(opMaLma 3a
yAOBNETBOPEHWE Ha noTpebuTenute oT MeToauTe 3a HabniogeHne u 3amep-
BaHe;

HabniopgeHve n samepsaHe ynoBneTsopeHueTo Ha HOTPGGMTEIWITG OT Kadec-
TBOTO Ha NPOAYKTUTE BL3 OCHOBA Ha OT3UBUTE N ONNAKBAHUATA,

HabniopeHve n 3saMepBaHe yAOBNETBOPEHUETO Ha notpebutenuTte Ypes aHa-
nv3 Ha AaHHU n3nbiiHeHne Ha OGCHY)KBaHeTpi’"' ;;\
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HabniopeHne 1 samepBaHe yooBnNeTBOPEHMETO Ha NnoTpebutenuTte nsyyasaHe
Ha METPUKUTE 3a Ka4YeCTBO Ha W3MNON3BaHETO, U3BNEYEHN OT NPAKO UNK He OT
notpeburenure;

Ha6niogeHve v 3amepsaHe yAOBNETBOPEHWETO Ha noTpebutenute 4Ypes nusc-
nepsaHe Ha 6post Bepcum 3a cukcupaHe Ha aaaeH npobnem

MnaHMpaHeTo 1 M3BbpLUBAHE Ha perynsipeH nperneq (BbTPELLEH N BbHLUEH) BKIHOY-

YcTaHoBsiBaHe Ha nporpama 3a nperneg,;

PaspaboTka Ha meToaM 3a npernea,

OcurypsiBaHe 0BEKTUBHOCT Ha nperneauTe;

OcurypsiBaHe Ha HEBL3MOXHOCT 3a 3aobukansiHe Ha nperneaure;
PaspaboTka Ha kpuTepum 3a nperneq,;

Paspa6oTka Ha npouenypa 3a nperneq;

HauuH Ha nnaHWpaHe Ha nperneauTe;

[lecdovHupaHe Ha NpaBaTa u 3aAbIKeHUATa 3a NnaHupaHe Ha npernen;
OnpepensiHe peaa Ha U3MbiHeHWe Ha nperneaa,

[lecbvHMpaHe Ha OTFOBOPHOCTUTE W U3UCKBaHWATa NPy Npernea;
OnpepensiHe peructpauuaTa Ha nperneaa;

OnpefensHe Ha OTTOBOPHOCTUTE 3a CbXpaHsiBaHe 3anucuTe 3a npernea,
OnpepensHe Ha Ha4ynHa Ha AoKNaaBaHe Ha pesynTaTuTe OT npernena,
MnanupaHe Ha nperneauTe no asu U utepauum,

OnpenensiHe o6xBaTa Ha NperneauTe;

OnpepensiHe Ha npoueaypa 3a npernea,

MpepasrnexaaHe Ha HeobxoAUMOCT OT npepasrnexaaHe Ha pe3ynratute ot
npeaviuHu npernenu,;

W36op Ha 6e3kOMNPOMUCHM 1 0BEKTUBHI YNEHOBE Ha ekuna 3a npernea,
W3bsrsaHe KOHNUKTA Ha MHTEPECUTE NpK YNEHOBETE Ha ekuna 3a npernea,
YecToTa Ha npernepure,

Mpacuk Ha NnaHupaHuTe nperneav,

AKUEHTUpaHe BbpXy No-BaxHWUTE obnactu u npoueck;

PasrnexgaHe cbCTosHWeTo Ha HabniogasaHuTe obnacTtu u npoueck;
W3BbpLUBaHe Ha perynsipHu nperneau;

OueHsiBaHe CTeneHTa, B KOATO cuctemarta 3a ynpasneHuwe Ha Ka4ecTBOTO
nocpella n3nckBaHuATa,

OueHsiBaHe CTeneHTta, B KOATO cuctemarta 3a ynpasneHwe Ha KavyecTBOTO
cnensa ctaHAapTUTe, -
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OueHsiBaHe CcTeneHTa, B KOATO cucTemaTa 3a ynpaBneHue Ha Ka4ecTBoTO Chb-
OTBETCTBA Ha U3NCKBaHUATA Ha Bbanoxutens;

OueHsBaHe cTeneHTa, B KOSTO cUCTeMaTa 3a ynpasrieHlne Ha Ka4ecCcTBoTO Cb-
OTBeTCTBa Ha HanpaBeHuTe NNaHNPOBKW;,

OueHsiBaHe cTeneHTa, B KOATO cucTtemara 3a ynpasneHue Ha Ka4ecrsoTo Cb-
OTBETCTBA Ha NnaHoBeTe 3a peanu3auna Ha NPoOAYKTUTE,

OueHsiBaHe CTENEHTa, B KOSITO CUCTEMATa 3a ynpasfieHWe Ha Ka4yecTBoTo e
peanuanpaHa;

OueHsiBaHe cTeneHTa, B KOATO cuctemarta 3a ynpasneHue Ha KavecTBoTO €
noaabpXaHa,

OCVIprFIBaHe Ha pelLlaBaHeTo Ha ﬂpOﬁﬂeMMTe OT pbkoBOAUTENUTE NPOEKTN C
BbTpELLEeH eKUn 3a npernea,

MpennpueMaHe Ha KOpUrMpaLUy AEACTBUA 3a pelasaHe Ha npobnemute;

lMpepnpuemaHe Ha kopurupaiiu JencTeva 3a npemaxsaHe Ha HeCbOTBETCT-
BUATA;

HacouBaHe Ha AeicTBUATa KbM NPUHUHUTE;
HaBpeMeHHO NpeanpyeMaHe Ha kopurupawmTe AencTeuns,

I'Ipocne,qﬂBaHe Ha AelcTBuATa Ha pbkoBoauTenuTe 3a peLlaBaHe Ha npoG-
nemuTte OTKpUTW Npun NperneauTe,

MpoBepka 3a U3NBLAHEHNETO Ha KopUrupaLuvTe AefCTBus;
[loknafBaHe Ha pe3ynTtaTtuTe OT AEAHOCTUTE NpK NPOBEPKUTE;
HauvH Ha npernep Ha copTyepHUTE NPOeKTH;

W360p Ha cohTyepHUTE NPOEKTH, KOUTO e 6BAAT Npernexaany;
MokpuBaHe Ha BCMYKN COCTYEPHM NPOEKTU C Nperneayu,
MokpuBaHe Ha BCUYKK pasu;

Mperneg Ha oTaenHua codTyepeH NPOEKT BbB BCsKa dasa OT XU3HEHUA My
LUUKBIT;

Mpernen Ha pasnuyH1TE COTYEPHU NPOEKTU B PA3NNHHA dasu;

OueHka Ha CTeneHTa Ha CbOTBETCTBME Ha CUCTeMaTa 3a NnnaHvpaHe kadect-

BOTO Ha cochyepl-wlTe npoeKkTh CbC cuctemarta 3a ynpaBneHue Ha Ka4ecrBo-
TO;

OueHka cTeneHTa, B KOATO codTyepHUTE NPOEKTH cnensat nnaHoseTe 3a Ka-
4YecTBo.

HabnioaeHne u 3amepsaHe Ha npouecuTe 3a Ka4ecTso BKMtoYBaT:

MN3non3BaHe Ha noaxoaallyn MeToam 3a HabniogeHve v 3amepsaHe Ha npoue-
cuTe OT cucTemara 3a Ka4yecTBo,

= QOcurypsiBaHe Ha meToam C JoKasaTtencraseHa cuna 3a nocrturaHe Ha pesynrta-

TUTE NNaHupaHu OT npouecuTe, NS
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OcurypﬂBaHe Ha MeToAn C AgokKasartencreseHa cuina 3a nocrturaHe Ha nnaHu-
paHnuTe U3NCKBaHNA OT NPOAYKTUTE,

Habniopenune Ha npouecuTe u3rpaxpgawy cuctemarta 3a ynpasneHue Ha Ka-
4eCTBOTO,

3aMepBaHe Ha npouecuTe usrpaxaailliy cucremarta 3a ynpasneHume Ha Kavec-
TBOTO,

I'IpennpvneMaHe Ha Kopuruvpauiu AencTsusl B npoLecuTe 3a KayecTBo, ako He
ce nocturaTt nnaHupaHuTe pe3ynTaTu,

OcurypsiBaHe nocpellaHe Ha M3UCKBaHUATa KbM NpoLiecuTe;
OcurypsiBaHe nocpeLyaHe Ha M3UCKBaHMATa KbM NPOAYKTUTE;

3amepBaHe Ha AeWCTBUTENHATa NPOABIKUTENHOCT Ha AEWHOCTUTE B npoLe-
cuTe;

CpaBHﬂBaHe Ha AelcTBUTEenHara c nnaHupaHarta NpPoAb/DKUTENHOCT Ha aen-
HOCTUTE B npouecuTe,

3amepBaHe Ha UCTUHCKUTE pa3xoan Ha DEeNHOCTUTE NOo NpoLecuTe;

CpaBHsiBaHe Ha aKTyarnHuTe C NnaHMpaHuTe pasxoau Ha AeWHOCTUTE No npo-
uecure;

3amepBaHe XxapakTepuCcTUKATE Ha Ka4eCTBOTO Ha cochyepa;

CpaBHsiBaHe Ha WCTUHCKWTE C NNaHMpaHUTe XapakTepuCcTUKUTE Ha Ka4ecTso-
TO Ha codpTyepa.

HabnioaeHue 1 samepBaHe XapakTepucTukuTe Ha npoaykTa

OcurypsisaHe HabniogeHMeTo n 3aMepBaHeTo Ha NPOAYKTUTE;

OcurypsiBaHe Ha NpoBepka, Ye W3NCKBaHWATa KbM NMPOAYKTa ce nocpellar B
npoueca Ha peanusauus Ha NpoaykTa,;

OcurypsiBaHe Ha AokasaTesficTBa, Ye NpoAyKTUTe nocpelyar kputepuute 3a
npuem;

OcurypsiBaHe, Ye AeiAHoCTUTE No HabnioaeHwe 1 3amepBaHe crneasaT nnaHo-
BeTe 3a HabniogeHne ¥ 3amepBaHe Ha NpoayKTa;

MN3nbnHeHne Ha HabniogeHWeTo U 3aMepBaHEeTO XapakTEPUCTMKUTE Ha npo-
AYyKTa,

M3BbpluBaHe Ha NnaHnpaHuTe AencTBus 3a HabnogeHne u 3amepsaHe npeaun
cb3faBaHe Ha HOBa Bepcus Ha NpoayKTa;

W3BbpLUBaHe Ha NNaHMpaHuTe AeiicTBuA 3a HabnioaeHne 1 3amepBaHe npeau
ycnyrute Aa 6baaT AOCTaBEHM,

MopnpbXka Ha 3anucy 3a AEAHOCTUTE MO 3aMepBaHeTo W HabnoaeHneTo Ha
npoaykTa;
3anuceaHe Ha pesyntaTuTe oT npuema;

OcurypsasaHe Ha AeMOHCTpauus B 3anmche,»~:q§\m|{JonynuTe nocpeuwlart Kpu-
Tepuute 3a NpuUem; e NN,
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PeI'I/ICTpaLWISI Ha OTroBOPHUTE 33 BEpCUATA Ha NPOAYKTa,

HabniogeHve n 3amepsaHe Konko aobpe codryepHUTE NpoAyKTM yAOBNETBO-
psiBaT U3UCKBAHWATA 32 KAa4ECTBO;

M3non3saHe Ha nperneay Ha npoekTa u paspaboTkaTta 3a HabniogeHue u 3a-
mMepBaHe Konko aobpe codTyepHUTE NPOAYKTU YAOBNETBOPSBAT U3NCKBAHWSA-
Ta 3a Ka4ecTBo;

W3non3saHe Ha npoBepku Ha npoekTa u paspaboTkara 3a HabniogeHwe u 3a-
mMepBaHe Konko fobpe coTyepHuTe NpoAyKTU yAOBNETBOPABAT U3NCKBAHUSA-
Ta 3a Ka4ecTBo;

W3nonssaHe Ha Banupaauun Ha npoekta u paspaboTkata 3a HabniogeHwe u
samepBaHe konko fobpe cogTyepHUTE NPOAYKTU YAOBNETBOPSABAT U3NUCKBa-
HMATa 3a Ka4ecTBo;

HabnioneHve v samepsaHe Ha byHKLMOHANHOCTTa Ha codTyepHUTe Npoayk-
™;

HabniopeHne u 3amMepBaHe Ha Bb3MOXHOCTMTE 3a NoadpbXka Ha codTyep-
HUTE NPOAYKTH;

HabniopneHne 1 3amepBaHe Ha e(PEKTUBHOCTTa Ha coPTyepHUTE NPOAYKTH;
HabniogeHve n 3amepBaHe Ha NPEHOCMMOCTTa Ha coTyepHUTE NPOAYKTH;
HabnioneHve v 3aMepBaHe Ha U3NoN3BaemMocTTa Ha copTyepHUTE NPOAYKTHY;
HabnioneHne 1 3aMepBaHe Ha HageXAHOCTTa Ha coPTyepHUTE NPOAYKTU.

2.1.12.4 KoHTpONn Ha HeCHOTBETCTBALLUTE NPOAYKTH

YcTaHoBsiBaHE Ha npoueaypa 3a HeCbOTBEeTCTBaLLUTEe NPOAYKTU BKNloYBa:

Pa3pa60TKa Ha npoueaypa 3a KOHTPO/1 Ha HECbOTBETCTBALLUTE NPOAYKTH,

OnpenensiHe B npoueaypaTta Ha HauuH 3a UAEHTUMMKALMUS U KOHTPON Ha He-
CbOTBETCTBALLUTE NPOAYKTY;

PasnpenensiHe Ha OTTOBOPHOCTUTE W 3afibiDKEHUATA N0 HECHOTBETCTBALLUTE
NPOAYyKTY;

WpeHTdMKALMA Ha TOYKUTE, B KOUTO HeCLOTBETCTBaLyMTEe CodTyepHU npo-
LYKTW Ce KOHTponupar.

WUpeHTudukauma u KOHTpoON Ha HECLOTBETCTBALLMTE NPOAYKTH BKNto4Ba:

WpeHTudmumpaHe v KOHTPOI Ha HECbOTBETCTBALUMUTE NPOAYKTH;
MpemaxsaHe Ny KOPeKUUs Ha HECbOTBETCTBUSTA Ha NPOAYKTA;

MpenoTepaTsiBaHe Ha AocTaBkata wnu ynotpebata Ha HecbOTBETCTBALUM
NpoAyKTY;

N3bsireaHe Ha HenoAXoAsLLO U3non3BaHe Ha HECbOTBETCTBALLW NPOAYKTU,

MonyyaBsaHe Ha npaBa 3a HOBa BepcusA, npuemaHe unun u3non3saHe Ha HeCb-
OTBETCTBALLM NPOAYKTH,

MonyyaBaHe Ha paspelueHue oT Bbanom_u:re_;;ga;wéa& HOBa Bepcus, npuemaHe
WAV U3NON3BaHe Ha HECLOTBETCTBALM NPOAYKTH, .
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ﬂonyanaHe Ha paspelLleHne oT CbOTBETHMTE BflacTu 3a HOBa Bepcus, npue-
MaHe wnu n3noni3saHe Ha HeCbOoTBETCTBALUW NPOAYKTH,

OTpensHe Ha HecbOTBeTCTBaLLUUTE cochyepHM efleMeHTn 4Ypes3 npexsbpra-
HEeTO UM U3BBH cpefaTta 3a TecTBaHe Unu NpoaykuMoHHaTa cpeaa B apyra oT-
AenHa cpepa;

OTpensHe Ha HeCLOTBETCTBALUMTE BrpageHn CoTyepHU enemeHTU uYpes
usonupaxe Ha xapayepa, KOMTo CbAibpXXa HECLOTBETCTBALL codpTYyep;

WsnonssaHe Ha ynpaBneHWETO Ha KOHMUIypaLmsTa 3a KOHTPON Ha pascnea-
BaHETO M pa3peLuaBaHeTo Ha copTyepHUTe AedekTy;

3apaBaHe Ha NPMOPUTETN Ha COTYepHUTE HECHLOTBETCTBUS;
KoHTponupaHe Ha pascriefiBaHeTo Ha copTyepHUTE AedeKTh;

KoHTponupaHe Ha pascnefBaHeTo Ha codTyepHuTe AedeKkTh OTKpUTK B Npo-
Lieca Ha paspaboTka;

KoHTponupaHe Ha pascrieAsaHeTo Ha copTyepHuTe AedekTn OTKPUTH B Npo-
Lieca Ha NoAAPbXKA;

KoHTpon Ha paspeLLaBaHeTo Ha codTyepHuTe aedekTy;

KoHTpon Ha pa3peluaBaHeTo Ha copTyepHuTe AedekTu B npoueca Ha paspa-
boTKa;

KoHTpon Ha paspeluaBaHeTo Ha codTyepHuTe AedekTu B npoueca Ha noa-
APbXKa;

YBeoMsiBaHe Ha OTrOBOpHUTE 3a CohTyepHuTe npobnemy;
MpocneasisaHe Ha copTyepHuTe Npobnemn A0 paspellaBaHeTo UM,

PemoHT unu npepaboTka Ha codTyepa 3a cukcupate Ha AedekTute u noc-
peluaHe Ha U3UCKBAHUATA,

OdbuumanHo paspelueHue 3a npuemaHe Ha cochTyep, KoiTo e 6un aedexTeH,
HO Beuye € B CbOTBETCTBUE;

Mony4aBaHe Ha ohuLManHo paspeLleHue npeav Aa € UckaHo ot Bnanoxure-
NS paspellLeHue 3a u3nonasaHe Ha HedukcupaH codTyep;

[lonbnBaHe Ha M3UCKBaHMATa KbM COTyepa C Len BkapsaHe Ha HeCLOTBeTC-
TBaLWMA codTyep B CbOTBETCTBME,

OTXBbLPNAHE Ha HECHOTBETCTBALLMA codTyep;

MoBTopHa NPOBEPKa Ha HECLOTBETCTBALLMTE NPOAYKTH, KOUTO €a KOpUrMpaHu,
MoBTOpHa NpoBEPKa Ha HECLOTBETCTBALLMTE NPOAYKTY, KOUTO Ca KOpUrupaHu,
[lokasBaHe, 4e KOpUrupaHuTe NpoAyKTU cera NocpeLlaT U3nNckBaHuATa,

Pa3p360TBaHe Ha npoueaypa 3a KOHTpon Ha obxeaTa Ha NOBTOPHOTO TeCTBa-
He;

[loKyMeHTUpaHe Ha npoLieaypaTta 3a NOBTOPHO TECTBaHE,

s

OnpepnensHe Ha obnactuTte, B KOWUTO We ce ;wﬁk\:ﬂomopuom TecTBaHe
cnea 3MeHeHneTo Ha codpTyepa; s o
| Ctpanuua 32 ot 39




lMoBTOpHO TECTBaHE cnep KaTto ce HanpaBAT USMEHEHUATA.

KoHTpon Ha HecbOTBETCTBALL NPOAYKT cnea AocTaBka unwu yn0Tpe6a BKNo4Ba:

I'Ipep,npuemal-le Ha CTbMNKW 3a npeoaonsiBaHe Ha NOCneAcTeusiTa, KOUTO Ca B
pesynTaT Ha focTaBKkaTta unv U3nosi3BaHeTo Ha HeCbOoTBETCTBALLN npoAaykKTy;

OueHsiBaHe Ha AeACTBUTENHUTE nocneauuun, KouTo ca B pesynrtart Ha gocrtaB-
KaTa unu n3non3saHeTo Ha HeCcboTBETCTBALLW NPOAYKTH,

OueHsiBaHe Ha NoTeHUManHuTe nocrieauum, kouto 6uxa mornu Aa ca B pesyn-
TaT Ha AOCTaBKaTa MK U3NON3BAHETO HA HECHLOTBETCTBALLM NPOAYKTH.

MoaapbXxka Ha 3anucu 3a HeCcboTBETCTBALLK NPOAYKTU BKNiOYBa:

OnucaHue KaK 3anucuTe 3a HeCbOTBETCTBALLWUTE NPOAYKTU Ce MAEHTUULIN-
paT U KOHTpONUpar,

Onpe.qenﬂHe KaK 3anucuTe 3a HecbhbOoTBeTCTBaLWMTe NPOAYKTM onuceBaT HeCb-
OTBETCTBUATA,

OnpepensiHe Kak sanucuTte 3a HecbOoTBeTCTBaLlMTE NPOAYKTU onuceat Deuncr-
BMATa, KOUTO TpﬂﬁBa Ja ce npegnpuemar 3a npeoponssaHe Ha HeCbOTBETCT-
BUATA;

BkniousaHe B 3anucuTe 3a HECHbOTBETCTBALLUTE NPOAYKTU pAageHute paspe-
LeHus 3a T4X;

OnpepensHe ToOuKUTe, B KOUTO HECLOTBETCTBALUTE copTyepHu NPOAYKTH
TpsbBa Aa 6bAAT 3anucaHxu,

3anuceaHe Ha pascrneasaHeTo Ha copTyepHuTe fAedeKTy,

3anuceaHe Ha pa3scnefnsaHeTo Ha cothTyepHuTe AedeKTyn, OTKPUTH B npoueca
Ha pa3paboTka;

3anuceaHe Ha pascneasaHeTo Ha copTyepHuTE AedeKTH, OTKPUTH B NpoLeca
Ha NoAOPbLXKA;

3anuceaHe Ha paspeliaBaHeTo Ha copTyepHuTe AedexTy;

3anuceaHe Ha pa3spellaBaHeTo Ha coTyepHuTe AedeKTi, OTKpUTH B Npoue-
ca Ha paspaboTka;

3anuceaHe Ha pa3peluaBaHeTo Ha codTyepHuTe nedexTn, oTKpUTKA B Npouie-
ca Ha noaapbXKa.

2.1.12.5 AHanu3 Ha uHdopmaLusaTa 3a kKa4ecTBoTo

OnpeaensHeTo Ha HYXAUTE OT MH(OPMAaLIMA 3a yNpasneHue Ha kaiecTsoTo BKMIOY-

Ba:

OnpepensiHe Ha TNa MHGOPMaums, Heobxoaum 3a cucremara 3a ynpasne-
HME Ha KayecTBOTO;

OnpepensHe Ha Bupa nHdopmauums, Heobxoaum 3a oLeHKa Ha eheKTUBHOCT-
Ta U afeKBaTHOCTTa Ha cucTemarta 3a ynpasneHue Ha KaJyecTBOTO;

OnpepensHe Ha BuAa WHdopmaumsi, HeobxoauMm 3a paskpusaxe Ha Bb3MOX-
HOCTW 33 nopobpsiBaHe edeKTMBHOCTTa W aAeKBaTHOCTTa Ha cucTemata 3a
ynpaBneHue Ha Ka4ecTBoTO. : I
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C'bGMpaHeTO Ha AaHHW 3a cucTemaTta 3a ynpasneHne Ha Ka4eCTBOTO BKIOYBa:

Cb6|/|pa|-|e Ha AaHHU 3a cuctemarta 3a ynpaslieHue Ha Ka4ecTBoTO,

HabnioaeHne Ha apgekBaTHOCTTa Ha cucTemaTa 3a ynpaBneHue Ha Ka4yecTBo-
TO;

HabniopeHne Ha epekTUBHOCTTa Ha cucTemMara 3a ynpasneHne Ha Ka4ecTso-
TO;

3amepBaHe Ha afeKkBaTHOCTTa Ha cucrtemarta 3a ynpasnieHue Ha KauecTBoTO,
3amepBaHe Ha eceKkTMBHOCTTa Ha cucTemMara 3a ynpasneHue Ha kKa4ecTBoTo.

lNMpepocTtaBaHETO HA nHdopMmaLuA 3a ynpaBneHue Ha Ka4ecTBoTOo BKoYBa:

AHanu3 Ha JaHHMTE OT cucTemarta 3a ynpaBneHue Ha KayecTBOTO C uen no-
nyyaBaHe Ha nonesHa uHgopmaums;

MpepocTassiHe Ha UHdopmaums 3a notpebutenure;

MpepocTaBsHe Ha MHGOPMaLMsi 3a YIOBNETBOPEHOCTTa Ha noTpebutenure;
MpepocTaBsHe Ha MHOPMaLWs 3a 4OCTaBYMLINTE,

MNpepocTaBAHe Ha MHGOPMAaLIMA 3a NPOAYKTUTE,;

MNpepocTaBsHe Ha MHOPMaLVsA 3a HeCboTBETCTBALLWUTE NPOAYKTH,

MpepocTaBsiHe Ha MHOpMaLWsA, Nokassalwa konko Aobpe npoaykTuTte noc-
peLuaT U3nCKBaHUATa;

MpepocTaBsHe Ha MH(OPMaLVs, Nokassalla kak morat Aa 6bvaaTt nsberHatu
HECbOTBETCTBUATA HA NPOAYKTUTE;

MpenocTaBsHe Ha MHGOPMALIUA 33 XapaKTEPUCTUKUTE Ha NPOAYKTUTE;
MpenocTaBsHe Ha MHPOPMaLMA 3a TEHAEHLMMTE Ha NPOAYKTUTE;
MpenocTtaBsiHe Ha MHGOpMaUuUs 3a npoLecuTe;

MpenocTaesHe Ha MHGOPMaLVs 3a HECLOTBETCTBUATA B NpoLiecuTe,

MpepocTaBsaHe Ha MHGOpMaUWA 3a TOBA KaK HECHOTBETCTBUATA B npouecuTe
moraT aa 6bpaaT usberHatu;

lMpepocraBsaHe Ha nHdOopMaLusa 3a XapakTepucTukuTe Ha npouecure,
HDGAOCTaBﬂHe Ha uHdopmaLmna 3a TeHAeHLunTe Ha npouecuTe;

MpenoctaBsHe Ha OTYETH, pasrnexaaln npobnemute OTKPUTU NpU TecTea-
HeTo Ha codTyepa,;

lNpepocTtaBsAHE Ha OTYETH, pasrnexaaLum npoGneere OTKpUTU Npu nperne-
avTe;

Flpep.ocrassme Ha OTYeTW, pasrnexaaiiu I'Ip06]'leMVITe OTKpUTU Npu peneTu-
uuuTe.

2.1.12.6 U3pbpuwBaHe Ha NnoaoGpeHUnA B Ka4eCTBOTO

MonobpsisaHeTo Ha cuctemarta 3a ynpasneHue Ha 2 ©CTBOTO BKIio4Ba:

HenpekbcHaTo nopobpsisaHe Ha cuctemata's
L0

RaBeHne Ha Ka4ecTBoTO,
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MN3non3eaHe Ha NONUTUKa 3a Ka4eCTBOTO NpU reHepupaHe Ha ﬂOAO6peHMF|;
MNanon3BaHe Ha LUenu 3a Ka4yecTBOTO NpU reHepupaHe Ha nonoﬁpel-wm;
M3nonssaHe Ha nperneau 3a Ka4ecTBoTO Npu reHepupaHe Ha I'IOD,OGpeHVIﬂ;
M3nonssaHe Ha AaHHW 3a KA4eCcTBOTO Npu reHepupaHe Ha no,qupeva;

W3nonssaHe Ha KOPEKTUBW AENCTBUSA 3a Ka4eCcTBOTO NMpW reHepupaHe Ha no-
nobperus;

W3nonssaHe Ha NpeBaHTUBHU AEWCTBUS 338 KA4YeCTBOTO Npu reHepupaHe Ha
nopobperus;

W3nonaeaHe Ha nperneav 3a ynpassieHWETO Npy reHepupaHe Ha noaobpeHus;
YcTaHoBsiBaHe Ha MeToaonorusa 3a nopobpexuns Ha npoueca;

MpunaraHe Ha meToan 3a nofobpeHnsa KbM npouecute, Usrpaxaalln XusHe-
HUS UMKBI Ha codTyepa;

I'lpvmaraHe Ha MeToAu Ha nop,oﬁpeva 3a OLeHKa Ha npoiecuTe, npn wmnar-
paxpawiy XuUsHeHUs LiuKbn Ha codryepa;

MpunaraHe Ha MeToau 3a noaoGpexns Ha npoleca 3a nofobpseaHe Ha npo-
LecuTe, U3rpaxaally XU3HEHMS UKL Ha codTyepa.

KopurupaHeTto Ha Hanu4HMTe HeCbOTBETCTBUA BKMioYBa:

PaspaboTBaHe Ha npoueaypa 3a NpeAnpyemaHe Ha KOpUrMpally AedcTsus,
Taka Ye Aa He ce NosBABaT OTHOBO HECLOTBETCTBUS;

[lokyMeHTMpaHe Ha npoueaypaTa 3a Kopurupaium AencTemns;
OcurypsisaHe B Npoleaypata nperneq Ha HeCbOTBETCTBUATA;
OcurypsieaHe B npoLeaypaTta nperne/ Ha onnaksaHusTa Ha notpeburenure;

OcurypsiBaHe B npoueaypaTta Ha paskpusaHe Ha npobnemure 3a HeCLOTBETC-
TBUATA;

OcurypsiBaHe B npoueayparta U3y4aBaHe Ha ecekra OT HECbOTBETCTBUATA,

OcurypsiBaHe B npoLeaypaTa Ha oLeHKa 3a HeobxoavmocTTa Aa ce Npeanpu-
emart Kopurupaluv aercTems npu HeobxoaumocT,

OcurypsisaHe B npoLieaypaTa Ha 3anuc Ha pesynrtaTute, 0 KOUTO BOAAT KO-
purpaLuuTe 4eUCTBuS,

OcurypsiBaHe B npouefypaTa Ha uscneasaHe Ha e eKTUBHOCTTa Ha KOpUru-
paluTe AeicTeus;

MpunaraHe Ha npoLeaypaTa 3a kopuriupawu [eAcTBUs 3a npeanpuemaHe Ha
Takusa OENCTBUS;

MpunaraHe Ha npoLeaypaTa 3a Kopuripallm AeicTsus 3a n3bsireaHe Ha nNoB-
TopHaTa NnosiBa Ha HECLOTBETCTBUATA;

MpunaraHe Ha npouepypaTta 3a KOpI/II'v'ng_u.«u{!_;KeW:TBVIH 3a npemaxsaHe Ha

npuinHUTE 3a HECHbOTBETCTBUATA, gl s N
T )
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MpunaraHe Ha npoueaypaTa 3a KOpUrMpalyu AeiCTBUSA 3a pasKkpuBaHe Ha
edekTa OT HeCbOTBETCTBUATA;

ManonssaHe Ha npouefypaTa 3a KopurMpaliy AeWCTBUS 3a ynpasneHue Ha
NPOMEHUTE 1 AeACTBUATA, KOUTO Ce NpeanpuemaT 3a KopurupaHe Ha HeCLOoT-
BETCTBUATA, KOUTO UMAT NPsiK ePEKT BbPXY CODTYEepHUTE NPOAYKTH;

OcurypsisaHe NpeAnpMeMaHeTo Ha YNpaBNeHCKW npernea Bbpxy kopurupa-
LWUTE AEeNCTBUS, KOWTO BKMIOYBAT XM3HEHUS LKL Ha copTyepHUTE npoLiecu.

N3bsarsaHeTo Ha noTeHunanHuTe HeCbOTBETCTBUSA BKIIOMBA:

2.1.12.7 MeTpuku 3a onpeaensiHe Ha Kaqec'raoi\ﬂi%};\

PaspaboTka Ha npoueaypa 3a usbsirsaHe nosiBaTa Ha HECbOTBETCTBUS,
[lokyMeHTMpaHe Ha npoLeaypa 3a nsbsrsaHe nossaTa Ha HECbOTBETCTBUS,

OcurypﬂBaHe OTKpUBaAHETO Ha NOTEeHUuanHuTe HeCbLOTBETCTBUA OT npoueny-
paTta 3a n3bsarsaHe nosisata Ha HECbOTBETCTBUSA;

OcurypssaHe OTKpuBaHETO Ha NpU4UHUTE 3a noTteHuunanHuTe HeCbLOTBETCT-
BMA OT npoueayparta 3a n3barsaHe nosiBaTa Ha HECbOTBETCTBUSA,

OcurypssaHe usy4yaBaHeTo Ha e(*)eKTMTe OT NoTeHunanHuTe HeCbLOTBETCTBUA
OT npoueaypara 3a n3bsreaHe nosasaTta Ha HECbLOTBETCTBUS,

OcurypsisaHe Ha OLEHKa 3a NpeAnpyeMaHe Unm He Ha kopurupaiuu neicTBUs
Ha NoTeHUWanHTe HeCLOTBETCTBUS OT Npoueayparta 3a usbsreaHe nossaTa
Ha HECLOTBETCTBUS,

OcurypsiBaHe Ha pa3spaboTka Ha NpeBaHTUBHW AeiCTBMA 3a NpemaxsaHe Ha
NPUYMHIATE 3a HECHLOTBETCTBUATA OT npoueaypara 3a u3barsaHe nosieara Ha
HEeCbOTBETCTBUS;

OcurypsiBaHe Ha npeanpvuemare npu HeobxoAuMOCT Ha NpeBaHTUBHN peuncT-
BUS 3@ NPEMaxBaHe Ha NPUYMHUTE 3a HECLOTBETCTBUATA OT NpoLieaypaTa 3a
usbsreaHe nosisaTa Ha HECLOTBETCTBUS;

OcurypsiBaHe Ha u3cneabsaHe Ha eeKTMBHOCTTA Ha npeBaHTUBHUTE hencr-
BUS 3a NpemaxBaHe Ha npu4nHuTe 3a HeCbOTBETCTBUATA OT npoueayparta 3a
n3bsrsaHe nossaTa Ha HECbOTBETCTBUSA,

N3non3saHe Ha npoueaypata 3a n3bsrsaHe nosisarta Ha HECbOTBETCTBUA 3a
npeanpuemMaHe Ha npeBaHTUBHU DEencTBus;

OcurypsasaHe npemaxsaHeTo Ha nosiBaTa noTeHuuanHuTe HeCLOTBETCTBUSA OT
npeanpuetute [DEeucTBuA 3a npemaxsaHe Ha HECbLOTBETCTBUATA,

OcurypssaHe npeMaxsaHeTo Ha npuyMHUTE Ha nosieata noteHuwanHuTe He-
CbOTBETCTBMA OT npeanpuetTute JencTsusa 3a npemaxsaHe Ha HeCcbOoTBETCT-
BUATA,

OcwrypsiBaHe afpecvpaHeTo Ha NpeBaHTUBHUTE AEACTBUS KbM edeKkTUTE Ha
nOTEeHUUanHUTE HECbOTBETCTBUS;

M3nonaBaHe Ha oueHkaTa Ha npoueca 3a ckbupaHe Ha AaHHU Npy NPeaBuX-
paHe Ha npobnemm ¢ npoueca.

N
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Mo Te3n enemeHTH We 6baaT npocneassaHn C NPOBEPOBBLYHU CNUCHUM NNaHoBeTe,

npouecuTe N TEXHUTE XapaKTepUCTUKN.
MuHumanHuaT Habop oT MeTpuku 3a npoueca Ha paspaboTka e:
e CneueneHa CTOWHOCT;
e TeHOEHUWS Ha rpeLlKuTe;
e TeHaeHuns Ha HanpeAbka Ha TeCTBAHETO.
A 3a excnnoataLUMoHHUS nepuoa:
e Hanu4yHoOCT Ha cuctemara;

e Bwb3cTaHoBUMOCT.

BbB BCEku OTAENEH NPOEeKT MOXe Aa MMa HaAMHOXECTBO Ha Te3n MEeTpUKu 1 1€ LWe

6baaT cneneHu v npeacTtaBaHU cneq petannusauma Ha NpoeKTuTe.

2.2. Moppo6HO onucaHMe Ha MexaHM3Mma, No KOUTO e 6baaT M3nbNHABA-

HU 3afBKUTe Ha Bb3noxurtens, B T.4.:

e Memod 3a KOHMPO/ Ha u3ebpweaHume om Hez2o 0edHocmu ¢ yen noc-

muzaHe Ha MbiHa UHghopMupaHocm

MpenoCTaBAHETO Ha TEXHUYECKa eKcnepTu3a UMa 3a Lien A3 OCUTyp Ha Bb3IIOXM-
TENs W Ha aHraxupaHuTe C U3MbIHEHNETO Ha AEWHOCTUTE B NpeamMeTa Ha nopbY-
KaTa CyGeKTM LANIOCTHO M CBOEBPEMEHHO eKCNEPTHO CbAEACTBUE, CbCTOALLO ce B
NpeAoCTaBsHE HA EKCNEPTHU KOHCYNTauuu, CTaHOBULLA, NPOY4BaHUA, N3ACHABaHE
Ha NPUHLMMHM BbMPOCK, KAKTO ¥ Ha KOHKPETHW Kasycu, peliasaHe Ha npobnemu,
CbAeiiCTBIE W NPEACTaBNTENCTBO AOKONKOTO € Heobxoaumo. ExcnepTHata nomoLy
uMa 3a Len Aa o6e3aneum ChbracyBaHoTO U3NbIHEHNE Ha AeHOCTUTE B NpeameTa
Ha nopbukara.

2.2.1.XapaKTepucTuka Ha AieHOCTUTe No npepocTaBsHe Ha Tex-
HUYecKa eKkcnepTu3a

MpeaoCTaBAHETO Ha eKcriepTHa TeXHUYecka MOMOLL BKNIOYBA LANOCTHO W CBOEB-
PEMEHHO CbAEVCTBNE, ChCTOALLO Ce B NPeAoCTaBAHE Ha U34epnaTesiHin KoHcynTa-
LMK, CTAHOBWLLIA, NPOYYBAHWS, USICHABAHE Ha NPUHLMMHW BBNPOCK U HA KOHKDET-
HU Ka3ycW, peluaBaHe Ha npobremu, cbaeiicTane, CbfasaHe Ha BCUHKN Heobxo-
[A¥MM AOKYMEHTM, CTaHOBWLLA, IOKNAAN W ApyrM mMatepuany, 3a kouto € Bb3HK-
Hana HeobXOQWUMOCT B Npoueca Ha U3NbiHEHWe Ha AedHOCTUTE B NpeaMeTa Ha
nopbuKara.

MpepocTaBAHETO HA TEXHUYECKO CbAeicTBNE U OCBLLECTBABAHETO Ha npoueaypu-
Te ce Wa3BbpLUBa Ha 6a3a HaTpynaHUs ONUT Ha ekcnepTnTe Ha n3nNbNHUTENsA, Nose-
YyeTo OT KOWTO MMAT AbAroroAMiueH npodgecnoHaneH NT onut. U3nbnHutenar
pasrionara C eKkCnepTv C KOMNETEHTHOCT B pas3nnyHi obnactn Ha WUT GpaHwa. Pa-
foTaTa No NpeaocTaBsHe Ha ekcnepTHa nomoly Lie ce OCbLLECTBABA Ypes3 npakTu-
YECKOTO NPUNOXEHWUE Ha TEOPNATA, KAKTO U HaTpynaHusa onuT U 3HaHWA Ha ekcnep-
TuTe oT UT v oT Apyrn cdepy, KopenaTMBHO CBbP3aHN CbC ChOTBETHUA Kasyc, C
Len pellaBaHeTo Ha nocraseHus npobnem 1 3aWuT uHTEpeca u nocturaHe-
TO Ha UenTa Ha Bb3NoXuTens. /f—\’b@/\ ‘
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[eiHocTuTe No NpepocTaBsAHE Ha eKCnepTHA TeXHUYEecKa MOMOLL BKIIOYBAT Npak-
TUYECKO ynpaxxHsBaHe Ha AafeHWTe npaBa 3a OCbLUECTBABAHE Ha LeneBuTe pe-
3ynrtartu.

EdekTMBHOCTTA NpU pelLaBaHETO Ha Bb3HUKHANUTE Npobnemu U Kkasycu e CBbp-
3aHa C HaMMpaHe Ha Hal-Npekusl U U3rofeH NbT A0 CLOTBETHATA Len, Cbobpa3Ho
cneuudukaTa Ha Kasyca u ctaTyTa Ha 3acerHaturte cybektu. UssbpluBaHuTe pei-
HOCTW MO TEXHWYECKa NMOMOLY Le ca A0CTaTbYyHO pa3Hoo6pa3sHu, oTHacsALWM ce Ao
pasnuyHu obnacTu, B KOUTO LUE Ce TbPCAT U HAMUPAT CLOTBETHUTE MOAXOASALLM WY
e(PEKTUBHN peLUeHWA, LEensaWmM NocTMraHeTo Ha HeobXoauMus Ha Bb3NOXUTENS
pesynTar.

Cneuuanusauusita Ha eKCnepTuTe, C KOUTO pasnonara U3NbIHUTENAT 3a U3NbIHe-
HWETO Ha npeameTa Ha nopbukaTa, nokpuBa Bcuuku cdepu Ha UKT, ¢ kouto ca
CBbp3aHu AeWHOCTUTE B NpeAMeTa Ha nopbykaTa, kKaTo UM AaBa Bb3MOXHOCT Aa
U3BbPLUBAT €KCNEPTHN aHanNMU3n 1 aa NpeaocTaBAT KOHCYNTaUuuM BbB BCUYKW Han-
paBneHus B pa3sutueto Ha UKT TexHonoruute. ExcnepTtute umat cepuoseH onut
OT W3NbIIHEHU NPOEKTU 3a W3BbPLUBAHE HA OGLUMPHU U3CrieABaHWUsA, NPOyYBaHUA
aHanuMau 1 OLeHKWU, a Cbllo U npu npegocTtaBsHe Ha MKT koHcynTauuu no KOHK-
peTHM Kasycu.

Mpu npenocTaBsHETO Ha KOHCYNTaLUMKM Ce U3BbpLUBA AENHOCT, CBbp3aHa ¢ Aedu-
HUpaHe Ha Kkasyca, upe3 npeaBapuTenHo npoy4yBaHe Ha dakTute n obcTosTenct-
BaTa Mo cnyyasi, NpeAoCTaBeHN OT Bb3NOXWTENs, KOATO LeNnu W3BMUYAHeTO Ha
peneBaHTHUTE 3a Ka3yca (haKTu OT npeaocTaBeHaTa OT Bb3noxuTens akruyecka
o6cTaHOBKa MO cryyas.

MpoyuyBaHeTo ce M3BbPLLBA KATO CbBKYMHOCT OT CIOXHW AEWACTBUS, KOUTO LENAT
YCTaHOBSIBAHETO HA KOHKPETHMN (haKTU, Kacaelly Kasyca 1 U3BNWYAHETO Ha Te3n oT
TSIX, KOUTO Ca peneBaHTHU W OTXBbPIAHE HA UpPEeneBaHTHUTE Takusa. Tesun aew-
HOCTU Ce W3BbpLUBAT B TSCHA BpPb3Kka W C aKTUBHOTO CbAEACTBME Ha Bb3-
noxutens. CrieaBa OCbLUECTBABAHE Ha CTpaTerus 3a paspeluaBaHe Ha Kasyca
ypes eKcrnepTHU CPEACcTBa 3a NOCTUraHe Ha TbPCEHUS W LieNeH OT Bb3foXurens
pesynTaT, KakTo U AedUHUpaHe Ha HeoBXoAUMMUTE CTBLIKN U KOHKPETHU AENCTBUA
npu ocbllecTBsBaHe Ha HeobxoaumuTe dena. MpepocTtaeaT ce u obwy npeasapm-
TeNHW NPOrHO3U 3a Bb3MOXHMWSI KpaeH U3XO[ Ha CbOTBETHWUTE npoueadypu u ce
npeanaraTt Bb3MOXHUTE BapuaHTU 3a NOCTUraHe Ha AONYCTUMUTE pEeLUeHns C or-
nep TbPCEHUTE pesynTaTu.

2.2.2. OpraHu3aLMOHHa CTPyKTypa

B CPOK OT eAWH MeceL cnepn cknio4ysaHe Ha Aorosopa 3a Bb3naraHe Ha 06-
LecTBeHaTa nopbyka U3NbMHUTENAT LWWe Cb3haae opraHu3auuoHHa CTpyKTypa 3a
npepocraBsHe Ha TeXHUYECKa ekcnepTHa NOMOLL. Tsa Wwe ce cbCTOU OT ekcnepTu 8
[OroBoOpHK OTHOLLEHMA C U3NBbNHUTENA, NpUTEXasaLlyn HeobxoaumaTta npod)ecwo-
HanHa KBaﬂVI¢WIKaLMﬂ M ONUT 3a U3NbNHEHNE Ha AEeWHOCTUTE, Ype3 KOMTO U3NbIl-
HUTENAT LWe OCbLUeCTBsABa NpakTU4YEeCKn M3BbpLUBAHETO Ha AEehHOCTUTE NO OKas-
BaHe Ha TexXHU4YecKa NomoLly B N3nNbriHeHUe Ha NnopbYyKaTa. YucneHocTTa ¥ opraHu-
3aLMOHHaTa CTPYKTypa Ha ekuna Ha U3nbiiHATeNA e rapaHTupa oka3BaHETo Ha
eceKkTMBHa U CBOEBpPEMEHHa TexHM4Yecka nomoly pgg?"gopnuuampwre Ha Bb3no-
xurtens. N '

* CtpaHuua 38 ot 39

\Y
\




2.2.3 OTroBopHOCTH

MeToaukata 3a npeaocTaBssHETO Ha eKcrnepTHa NoMoLll ce cnassa 3aabl-
XUTENHO OT BCUYKM eKCnepTu U Apyru nvuua, aHraXxmpaHu B n3nb/iIHEHNETO Ha aen-
HOCTUTE NO NpeaocTaBsHE Ha eKCnepTHa TexHu4ecka nomoly. Bcuuku Te cneasat
yKa3aHusiTa 3a NpefocraBAHETO Ha eKCnepTHa TexHUu4ecka nomoLy Ha Bbanoxute-
na.

2.2.4 Bpeme 3a peakuus

M3nbnHuTennT LWe npeaocTaBs TeXHMYecKa NnomoLl KaTo pearmpa v okassa
Heobxoaumarta NoMoLL B CnefHUTe CPOKOBE:

> YCTHW KOHCynTauuu, cnpasku, CTaHOBULLA, NPErnea Ha AOKYMEHTU MO KOHK-
peTHO Bb3HWKHaNM npobnemu u ap. — Ao 2 paboTHu AHKM cnep AeHsa Ha 3a-
NUTBAHETO, OCBEH aKO HyXpaaTa OT npeAocTaBsAHe Ha TexXHU4ecka nomoty e
cneluHa;

> CnpaBKku W Npernes Ha AOKyMEHTH, CBbP3aHK CbC cneuncuyeH npobnem ot
NO-ToNsiMa CHOXHOCT, KOWTO U3uckea no-o6CTONHO npoyysBaHe w/unu Boae-
He Ha pa3rosopu / Nperosopw ¢ TpeTu nuua — Ao 5 paboTHu aHK cnep AeHs
Ha 3anuTBaHeTo;

> NUCMEHU KOHCyNnTauuu, CnpaBKv, CTaHOBMLLUA, AOKNaawu, aHanusuv, npernen
Ha [IOKyMEHTW OT TpeTu nuua, oboblyaBaHe Ha nNpakTuiecku npobnemu npu
peanusauusita — Ao 5 paboTHM AHW Crief OKOHYaTeNHOTO U3SICHABAHE Ha
Bb3MOXeHaTa 3ajaya v LenuTe Ha BbanoxuTtens u cbbupaHe Ha HyxHaTta
WHGOpMaLMA U HeoBXoaUMUTE AOKYMEHTV OT BbL3NOXWTENA W/unu CboT-
BETHUTE TPeTU nNuua;

> npu HeobXoaMMOCT OT yyacTWe B Cpelu C TpeTu nuvua, Bb3NOKUTENAT
cnepBa Aa 3asBu TOBAa NpeABapuTENHO, Taka Ye U3NbNHUTENAT Aa UMa Ha
pasnorioxeHue Hai-manko aAa paboTHu AHKW, 3a Aa OCUTYpM Y4acTUeTo Ha
Heobxoanmusi Bpoit HeroBn ekcnepT B CpelluTe C Lien ocUrypsiBaHeTo Ha
onTuManHa epeKkTUBHOCT OT CpeLLuTe ¥ NperosopuTe.

Mpwu cnelwHO Bb3HUKHaANa HyXpaa 3a npefocTaBsAHE Ha eKcrnepTHa TexHU4ecka no-
MOLL} CPOKOBETE 3a peakuus ca CbOTBETHO NO-KpaTku, Taka ve aa 6bae obesneye-
Ha HyXxaaTa Ha Bb3noxurens oT cnewHo nocTturaHe Ha pe3ynrar.

M3NbnHUTENNT € ANbXeH Aa ce cbobpa3ssiBa CbC CNELLHUTE HYXAMN OT TexHU4ecka
NOMOLL M CbAEHCTBAE Ha Bb3NOXMTENs, KaTo NpaBu BCUMKO BL3MOXHO 3a NOCTU-
raHeTo Ha CbOTBETHUS LieNieH pesynTaT B Heo6xoaMMuMA Ha Bb3NOXMTENS CPOK NpW
BCEKW KOHKPETEH Clydaii Ha HyXaa OT CreLuHa peakuys. ' @,?'\
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